GLOBAL HI-TECH MANUFACTURER
Introduction of a new cCMS

SCOPE

#  Time reduction for content search in multiple authoring systems and individual files
#  Significantly reduce time spent post translation to reassemble and proof documents

# |Implement managed workflow and version control for reviews and approvals

SOLUTION HIGHLIGHTS

# |dentified and implemented a single component content management system (cCMS)

# Implemented automated quality check for language rules to reduce editing

# Optimized DTDs & style sheets to minimize post publishing amendments for all
languages

#  Standardized authoring workflow with reviews and feedback managed within a PDF
viewer

BUSINESS VALUE DELIVERED

#  Cost savings of over S6M over 5 years for development of product information

# Implementation and content migration delivered ahead of schedule and under budget
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