
1Restricted Circulation| L&T Technology Services | www.LnTtechservices.com

Digital Twin - Factory Design & Validation

Scan & Point Cloud Extract

• Space validation
• Flow evaluation
• Material 

presentation
• Safety
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Digital Twin - Decision making model with real-time data

Inputs from Real-time
• Process time for stations
• Rejection percentage
• Breakdown/repair time
• Inventory status

Input from GUI
• Production plan
• Operator details
• Shift timings
• Material Handler details

Result

• Planned Vs Actual production output

• Operator utilization

• Work centre utilization

• Inventory details

• Available/Required hours

IN

OUT

75% down

Inventory Resource
utilization

Balanced

Control room

Quick decision

Tracking Automated
model

100%Real-time $ 72k

Annual saving
estimated

OBJECTIVE
• Bottlenecks in material flow
• Day to day resource planning
• Inventory management
• Connecting real data


