PFEP & Line Side Planning
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* PFEP process standardization and data * PFEP standardized template, Containerization * Optimized utilization of space
population, Optimized line side layout, Flow (line side), packaging, rack configuration, Part * Increased material flow visibility
path analysis, Gap analysis and efficiency characteristics, flow characteristics, * Reduced Inventory wastes
improvement reducing touch points & reducing Replenishment strategy/System, Line side
handling of parts layout in Auto CAD
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