Throughput Simulation

W B

e e —

|

= [ ;
G i —— gl 7 e G0 ©
It F =iy s, e
e E = -ﬁ- q o alhy, =]
= a el
i =] 'lll!"m--.! *Ha S -
ey Furnaca [SAFED: ona baits) Tor 15, 35 & HIC
Furnscs [KYH: two balts) Tor 12 & 27, L90+27 ::.-:-
iy Ep—— - & ‘
N .
FTET 54 | — !
C o
I CB 17
inal 1 cam
f————— == L2 4 '
_______ ———
= TM 35 cB
anisse | ¥

y e

o’

lo;ol

Lest
.ﬁ-‘.-’_. . :ulza
|

T

T

> . : '
. ) R
L]
P . ¥V -
R Hﬁwﬁ“ Ef Al
<
TR 13
11——.’ pe
INasen
L L FT ] — At
Mennne Bedinyg
B RN T R -n
unpn am

genm
L LEL
O —" —

Bottleneck analysis
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Benefits

WIP Inventory distribution
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Relieved Two operators from Assembly Line
130% Volume improvement by WORK BALANCE of Operators
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Week wise production plan
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WIP Inventory before Assembly line reduced by 40%
35% Spare capacity created in newly added Furnace
41% capacity improved in Radiator parts manufacturing machines
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