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Engineering Intelligence: 
Powering the Next 
Chapter of Growth
The convergence of engineering, software, and AI is accelerating. 
As market demands evolve, embedding intelligence across every 
stage of the engineering lifecycle for enabling precise responses, 
while maintaining a sharp focus on real-world outcomes, will be 
key to sustained success.



At L&T Technology Services (LTTS), Engineering 
Intelligence represents our approach to 
integrating AI seamlessly into intelligent 
products, autonomous processes, and next-gen 
manufacturing plants. Leveraging our deep, 
multi-domain engineering and R&D expertise for 
reliable, responsible, and real-world outcomes, 
EI enables LTTS to help clients adopt an AI-
first approach as they design and build next-
generation intelligent products.

Engineering Intelligence therefore enables a 
holistic Pivot on Growth: For Clients, through 
faster, outcome-driven innovation; Of 
Technology, by scaling AI from experimentation 
to enterprise-wide impact; Of Teams, through 
agile, cross-domain capabilities; For Investors, by 
delivering scalable, predictable, and sustained 
value creation; and Of Self, through continuous 
reinvention to stay ahead of change.

And this is what positions LTTS at the forefront 
of the shift from engineered products to 
engineered intelligence – where AI does not 
just support engineering, but becomes intrinsic 
to how products, processes, and plants are 
conceived, built, operated, and evolved.



About the Report
LTTS continues to uphold its commitment to innovation, responsible growth, 
and long-term value creation for stakeholders. We are pleased to present our 
third Integrated Annual Report for FY26.

This report offers a comprehensive view of our processes, operations, governance practices, and performance across 
Environmental, Social, and Governance (ESG) parameters. It brings together both quantitative and qualitative insights 
into our stakeholder relationships, highlighting how we respond to evolving expectations in a dynamic business 
environment through strong leadership, a resilient culture, and focused strategic initiatives.

The report also provides stakeholders with integrated access to both financial and non-financial information, 
reinforcing our commitment to transparency and accountability.

Approach
Reporting Period and Boundary

The report, published annually, covers material 
information associated with the performance 
and value creation of the Company’s Indian 
and international operations from April 1, 
2025 to March 31, 2026.

The GRI framework-related data provides 
details of our non-financial performance 
from April 1, 2025, to March 31, 2026. 
All non-financial disclosures, unless indicated, 
are on a standalone basis except data on 
Environment which includes our 32 major 
offices in India, 8 major offices at international 
locations and 2 subsidiary companies, working 
from LTTS premises.

Financial and 
Non-financial Reporting

The report extends beyond financial reporting 
and includes non-financial performance, 
opportunities, risks, and outcomes 
attributable to or associated with our key 
stakeholders, significantly influencing our 
ability to create value.

Reporting Framework

This report aligns with the principles and guidelines of the:

United Nations Sustainable 
Development Goals (UN SDGs)

National Voluntary Guidelines 
on Social, Environmental and 
Economic Responsibilities of 
Business (NVG-SEE)

United Nations Global 
Compact Principles (UNGC)

The Global Reporting 
Initiative (GRI) Standards

International Integrated 
Reporting <IR> framework 
of the IFRS Foundation

Indian Accounting Standards 
and International Financial 
Reporting Standards

The Companies Act, 
2013 (and the rules made 
thereunder)

SEBI (Listing Obligations & 
Disclosure Requirements) 
Regulations, 2015 (as 
amended)
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Materiality Assessment

The contents of this report are based on material topics 
that are critical to our long-term success. They were 
determined through a rigorous materiality assessment 
process. This methodical approach ensures our report 
focuses on areas of utmost importance to our sustainable 
growth and operational integrity.

Responsibility Statement

The Board of Directors and executive management 
collectively affirm the accuracy and completeness of the 
data and information within this report. This statement 
underscores our commitment to transparency and 
accountability in all disclosures.

Feedback and Suggestions

We maintain appropriate interaction channels with all 
our stakeholders and encourage them to approach us 
with suggestions. We would sincerely appreciate your 
feedback and queries.

Reach us at: investor@LTTS.com

Forward-looking Statement

Some information in this report may contain 
forward- looking statements, which include statements 
regarding the Company’s expected financial position, 
results of operations, business plans, and prospects. 
These statements are generally identified by 
forward-looking words such as ‘believe,’ ‘plan,’ ‘anticipate,’ 
‘continue,’ ‘estimate,’ ‘expect,’ ‘may,’ ‘will,’ or other similar 
words. Forward-looking statements are dependent on the 
assumptions or basis underlying them. We have chosen 
these assumptions or basis in good faith and believe they 
are reasonable in all material aspects.

However, we caution that actual results, performances, 
or achievements could differ materially from those 
expressed or implied in such forward-looking statements. 
We undertake no obligation to update or revise any 
forward-looking statement, whether due to new 
information, future events, or otherwise.
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Governance
Zero
Instances of violation of 
anti-corruption policy

Ethical, Fair, and 
Transparent
Business Practices

70.6%
Training coverage on 
Human Rights issues 
and policies

Anti-Bribery and 
Anti-Corruption
Strong focus

Strong Corporate
Governance Framework
Continuously striving to enhance 
its standards

Social

21.1%
Women in our workforce

K298.2 Mn
CSR spend

57
Customers from the list 
of Top 100 R&D Spenders

63,318
Beneficiaries of 
CSR programs

24.8
Average technical training 
hours per employee 
per year

417
Global customers
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Chairman's 
Message

Engineering Intelligence: 
Defining the Next Frontier

Over the course of the year, LTTS has accelerated its 
evolution from an AI-enabled engineering services 
company to a provider of full-stack Engineering 
Intelligence (EI) solutions. The transition is aligned with 
our belief that the next decade of engineering will not 
be defined by standalone products, but by continuously 
learning systems-where intelligence is embedded across 
the lifecycle, from design to operation to autonomous 
optimization. The Company continues to deepen its 
impact across products and software value chain with 
differentiated offerings including PLxAI and AiNexus.

Our continued investments across these proprietary 
platforms and the broader AI ecosystem position us 
strongly in the emerging paradigm. The trend is further 
supported by a growing patent portfolio of 1,706 filings, 
including 237 in AI and GenAI alone, and the 22 global 
design centers and 98 innovation labs in operation across 
LTTS’ worldwide locations.

Accelerating the continued convergence of the parent 
L&T Group’s core engineering DNA with decades of 
multi-vertical, cross-industry expertise, your Company is 
driving significant wins across a global clientele spanning 
Mobility, Sustainability, and Tech. Covering a customer 
base including 69 Fortune 500 companies and 57 of the 
top ER&D majors - spread across North America, Europe, 
India,  and RoW - LTTS is combining engineering, data, 
and artificial intelligence across the entire product and 
manufacturing lifecycle toward enabling a revitalization of 
client capabilities and offerings.

Performance with Discipline and Resilience

In a dynamic environment, LTTS has delivered a 
year-to-date revenue trajectory crossing USD 300 Million 
per quarter, with sustained double-digit growth in key 
segments. Our large deal momentum remains robust, with 
six consecutive quarters of ~USD 200 Million in large deal 
TCV, including milestone wins of USD 100 Million and USD 
75 Million. These engagements, importantly, are centered 
around transformation-led programs-where we are not 
just delivering engineering services, but co-creating 
intelligent, software-defined, and data-driven products 
with our clients - reflecting our continued relevance 
across strategic, transformation-led programs.

At the same time, we have taken a conscious approach 
to enhance the quality of revenue, exiting select non-
strategic engagements and sharpening our focus on 
high-margin, scalable opportunities. This approach has 

Dear Shareholders,

The global technology landscape 
continues to evolve at a rapid pace. 
Amidst continuing geopolitical 
uncertainties, evolving trade 
dynamics, and a renewed approach 
to capital allocation across industries, 
we are witnessing short-term demand 
variability across decision cycles.

However, such periods also serve as major inflection 
points – where companies with the clarity of strategy, 
depth of capability, and discipline in execution 
emerge stronger.

L&T Technology Services (LTTS) continues to navigate 
the headwinds with resilience and purpose. As the L&T 
Group’s expression of engineering and technology 
excellence, your Company’s performance through 
the year underscores a balance of steady growth, 
expanding deal momentum, and improving profitability. 
There is a strategic pivot toward higher-value, 
future-ready offerings, with a clear focus on streamlining 
core capabilities and technologies across the 
emerging ecosystem.
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translated into EBIT margins of 14.5% for the year robust 
net income of J12,818 million for FY 26.

Our disciplined execution - driving 14% growth in revenues 
for the year - reinforces an enduring commitment to 
profitable and sustainable growth, even in the face of 
continued external volatilities.

Accelerating Mobility, Scaling Sustainability, 
Reimagining Tech

Our three-segment structure continues to provide both 
strategic clarity and resilience.

Mobility, while impacted by near-term headwinds in the 
Automotive sector, is showing early signs of recovery. 
Our leadership across Software-Defined Vehicles (SDV), 
electrification, and embedded engineering continue 
to gain traction, highlighted in a robust pipeline of 
next-generation programs across global OEMs and Tier-1s.

Sustainability has emerged as a cornerstone of 
our growth strategy. The segment has delivered 
double-digit growth, supported by robust global demand 
in plant engineering, industrial automation, data centers, 
and energy transition programs. It also remains our 
highest-margin segment, contributing meaningfully to 
overall profitability.

Tech continues to evolve as a platform-led, AI-driven 
business. With strong traction in software and platform 
engineering, semiconductors, and MedTech, this segment 
is enabling intelligent, data-driven ecosystems across 
industries. The integration of AI, data engineering, and 
domain expertise is unlocking new value streams and 
strengthening our position in high-growth areas. The 
expansion of our Software and Platforms capabilities 
through the acquisition of Silicon-Valley based Intelliswift 
has further bolstered the momentum in this direction. 

Together, these segments form a balanced portfolio 
that allows LTTS to navigate cyclical variations while 
capitalizing on structural growth opportunities. 

Building the LTTS of Tomorrow

As we prepare for the next phase of growth, our 
focus is firmly on the fundamentals that will define 
long-term success.

Under the Lakshya 31 mandate, we are re-
architecting our delivery around AI-first, platform-led 
models-designed to scale intelligence, not just effort-
along with next-generation engineering capabilities 
to deepen our relationships with global clients. The 

momentum in this direction is strengthened further 
through our revitalized leadership paradigm, focused 
on the promotion, retention, and nurturing of talent 
across the organization. We are committed towards 
developing the leaders of tomorrow so that our Company 
can continue to drive the future of engineering and 
technology.  

LTTS’ strategic partnerships with leading technology 
ecosystems and research institutions serve to reinforce 
our innovation commitment. We remain steadfast in our 
vision as the industry-bellwether – a position borne out 
by analysts and industry bodies, who have rated your 
Company as a Leader across segments. 

Confidence in the Road Ahead

While FY26 has been a year of calibrated growth, 
the underlying demand drivers remain strong. The 
accelerating convergence of engineering, software, and 
AI is reshaping industries globally, creating a significant 
opportunity for companies that can deliver integrated, 
intelligence-led solutions. With a robust order book, 
sustained large deal momentum, and a clear strategic 
direction, your Company is well-positioned to capitalize 
on these opportunities. 

LTTS’ focus remains on delivering mid- to long-term 
double-digit growth across our core segments, while 
enhancing operational performance parameters - 
especially margins and shareholder value.  Inclusive 
growth continues to define the core of LTTS’ mission. We 
believe sustainable progress is achieved by growing talent 
from within and enabling our people to lead and shape 
our future. Through Leaders League and our succession 
framework ALTUM, we are committed to building a strong 
internal leadership pipeline. Our aspiration is to fill 80% 
of leadership roles from within, reflecting our confidence 
in the capability and potential of our over 23,800 strong 
LTTS workforce. By investing in our people, we reaffirm 
our enduring commitment to developing future ready 
leaders and powering LTTS’ long-term growth.

I would like to thank you, our shareholders, for your 
continued trust and confidence. On behalf of the 
Board and the entire LTTS family, I assure you that we 
remain committed to building a resilient, future-ready 
organization that will consistently deliver value and scale 
new frontiers.

S. N. Subrahmanyan 
Chairman 
L&T Technology Services
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Message from 
CEO & MD

I am happy that we successfully anticipated these shifts 
and took decisive steps to recalibrate our portfolio 
across Mobility, Sustainability, and Tech – doubling 
down on profitable growth, future-ready technologies, 
and deeper client partnerships. This strategic clarity 
has enabled LTTS to strengthen its positioning as a 
differentiated engineering partner in an evolving global 
landscape, including the divestment of the Smart World 
and Communication (SWC) business. The impact of 
these measures is clearly visible in our expanding client 
success paradigm across geographies and industries.

Building Scale with Strategic Focus

Amidst sustained global uncertainties and prevailing 
headwinds, LTTS has delivered a robust performance 
trajectory. Underscoring the strength of our 
diversified growth model and an ability to leverage 
innovation, technology and scale across industries, 
we have achieved an annualized revenue run rate of 
USD 400 Million in each of our segments-Mobility, 
Sustainability, and Tech.

In the Mobility segment, we navigated a dynamic year, 
shaped by shifts in Software Defined Mobility (SDM) 
adoption and OEM spending cycles. While the first 
half saw muted demand, the segment demonstrated 
resilience, with growing traction in Software-Defined 
Vehicles (SDV), electrification platforms, and 
next-generation mobility solutions. We have retained 
the confidence of global automotive majors, securing a 
large engagement in telematics and next-gen mobility 
with a leading luxury OEM.  

Sustainability continued its robust growth trajectory, 
driven by global investments in energy transition, data 
centers, plant engineering, and industrial automation. 
The segment remains a cornerstone of our portfolio, 
aligned with long-term structural demand. LTTS’ 
position in the domain was further reaffirmed in a 
marquee engagement valued at USD 100 Million.

Dear Shareholders,

This was an eventful year. AI-led 
innovation continued to redefine 
the technology value chain across 
industries. From product engineering 
to manufacturing and operations, 
intelligence is increasingly becoming 
embedded at every layer. 
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The Tech segment continued to remain resilient, amidst 
uncertainties across evolving investment priorities and 
uncertain demand cycles. Supported by the increasing 
adoption of AI-led engineering, platform engineering, and 
digital transformation initiatives across semiconductors, 
telecom, and MedTech sectors, we have continued to 
register significant client interest in our industry-leading 
capabilities in the domain. Our capabilities in the domain 
received global recognition with a large, multi-year 
engagement with a leading US-based telecom major.

As an organization, LTTS has continued with its large deal 
momentum during the year, delivering an average TCV 
of USD 200 Million for the sixth consecutive quarter as 
of Q4FY26. We registered a 40% rise in large deal value 
for FY26, finalizing USD 855 Million in transformative 
engagements across each of our three segments. 

The momentum generated was visible in our robust 
financial performance, delivering USD 1,233 Million in 
revenue from continuing operations, an 8.3% YoY rise. Our 
EBIT and PAT margins from continuing operations stand at 
14.5% and 11.7%, respectively-a testament to the vision 
and commitment that drives LTTS on its growth journey.

LTTS’ last 5-year CAGR of 12.4% outpaced the industry 
growth estimates of 8% and I am confident that we 
will continue our momentum over the medium term-
supported by robust core capabilities, reliable innovation 
commitment, and resilient execution discipline. As part 
of its 5-year Lakshya 31 Plan, LTTS will aspire to deliver 
13-15% CAGR over the next five years with EBIT margins 
in the range of 16-17%.

Reflecting the confidence that we have in the financial 
health and performance of LTTS, our Board of Directors 
have recommended a final Dividend of J40 per share. This 
translates to a dividend pay-out ratio of 48% for the year. 

Sharpening the Portfolio 
for Long-term Value

During the year, we took a strategic decision to 
divest our SWC business as a part of the next phase 
of evolution. This allows us to ensure a steady and 
profitable reallocation of capital towards high-growth 
and high-margin areas, strengthens our focus on core 
segments, and accelerates investment opportunities 
in Engineering Intelligence (EI).

Under the Lakshya 5-year roadmap, we are aligning 
our portfolio around six large technology bets, with 
EI at the core-positioning LTTS for the next wave 
of engineering and technology breakthroughs. The 
transformation underway will further accelerate 
growth in each of our three segments-Mobility, 
Sustainability, and Tech-and help consolidate LTTS’ 
position as a global engineering intelligence partner 
for clients.

LTTS’ Big Bets include: Software Defined Mobility 
(SDM); Plant Buildout & Modernization; Energy & 
Industrial Automation, Digital Manufacturing; Next 
Gen Compute & AI Infra; Software Platforms & EI; 
and MedTech. We will continue to double down across 
technology, manufacturing and industrial domains to 
deliver robust across industries and geographies.

Engineering Intelligence: 
Defining the Next Frontier

At the core of our strategy is Engineering 
Intelligence (EI)-a framework that integrates 
engineering, AI, and digital technologies to deliver 
differentiated outcomes. EI at LTTS is built on three 
foundational pillars:
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Physical AI: The convergence of mechatronics and 
autonomous intelligence, enabling real-time sensing, 
decision-making, and action at the edge,

Manufacturing AI: Embedding intelligence into industrial 
systems to drive agility, efficiency, and autonomy across 
operations, and

Engineering AI: Powering the development of 
software-defined, intelligent products through advanced 
design, validation, and lifecycle management.

Together, these pillars enable us to deliver full-stack, 
intelligent engineering solutions-positioning LTTS as a 
global leader in this emerging paradigm. 

Pivot on Growth: 
A New Operating Philosophy

As part of our Lakshya 31 Plan, we are transitioning 
toward a “Pivot on Growth” approach-anchored in five 
strategic vectors, which includes: For Clients, with a 
deepening of partnerships and expansions across the 
lifecycle; Of Technology, leading the future with AI, 
digital, and platform-driven innovation; of Teams, building 
future-ready talent and engineering capabilities; For 
Investors, driving consistent, profitable, and sustainable 
returns; and Of Self, creating a sharper, more agile, and 
focused organization.

The approach complements our focus on the six large 
technology bets, which will act as a beacon for our 
investment and growth pathways across Mobility, 
Sustainability, and Tech.

We are also strengthening our organizational depth, 
enhancing leadership capabilities, and driving operational 
efficiencies across the enterprise. LTTS’ continued focus 
on talent development, led by initiatives like the Global 
Engineering Academy, has translated into a growing 
proportion of our workforce being native in AI and digital 
technologies. This ensures that we are well-positioned to 
meet evolving client demands across segments, inspired 
by our Pivot on Growth strategy.

Innovation, Ecosystem, and 
Industry Leadership

Innovation continues to be at the heart of LTTS.

During FY26, we surpassed 237 AI patents, taking 
our total patent portfolio to well over 1,700. LTTS 
achievements continues to be recognized across multiple 
forums and by leading analysts, with CII ranking LTTS 
as among the Top 20 Most Innovative Companies for 
the second consecutive year. Our collaboration with the 
world-renowned MIT Media Lab is another testament to 
our commitment to innovation as the core of our business 
paradigm and is helping advance research across areas 
such as Multimodal AI, Multisensory Intelligence, and 
Personal Robotics. The growing partnership ecosystem, 
including NVIDIA, SiMa.AI and SymphonyAI, testifies to 
the momentum that we have built in this direction.

We have also played an active role in shaping the 
broader engineering and technology ecosystem, through 
engagements with industry bodies. This includes 
NASSCOM’s executive council and the U.S. CEO Forum 
to drive important developments like the Indo-USA 
technology and trade and skill building and curriculum for 
young engineers across India.

Deepening our Global Footprint 

FY26 was also a year of stronger client engagement 
and recognition. We hosted the 4th edition of the Digital 
Engineering Awards in Boston, bringing together global 
leaders across engineering and technology innovation. 
The scale of the event, organized in association with ISG 
and CNBC-TV18, and the diversity of participation with 
over 250 entries across 17 countries underscores the 
growing relevance of digital engineering on a global stage. 

Our commitment to excellence was further recognized 
through multiple accolades from leading clients and 
industry bodies, reinforcing our position as a trusted 
engineering and technology partner for global clients. 
During the year, LTTS was recognized as a Market Leader 
by HFS Research in both the Engineering Research and 
Development Service Providers 2025 assessment and 
the HFS Semiconductor Horizons 2025 report, rated as a 
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Leader in Digital Engineering Services 2025 by Avasant, 
and acknowledged as a Leader by ISG in Oil and Gas 
(for both EAM and AI & Cloud Services), Medical Device 
Digital Services, as well as Automotive and Mobility 
Services and Solutions in the US. We also won the 
‘Partner-level Supplier’ status in John Deere’s Achieving 
Excellence Program for the sixth-straight time and were 
certified during Caterpillar’s 2025 Supplier Excellence 
Recognition (SER) event – underscoring our continued 
commitment toward ensuring quality and service 
excellence across all facets of our operational paradigm.

Looking Ahead with Confidence

The convergence of AI, sustainability, and digital 
transformation continues to unlock new opportunities. 
And with our robust order book, focused portfolio, and 
differentiated Engineering Intelligence positioning, LTTS 
is well placed to capture these opportunities. Under 
our Lakshya roadmap, we are committed to delivering 
sustainable, margin-accretive growth, with net income 
expected to grow ahead of revenue over the long term. 

I would like to take this opportunity to congratulate our 
CFO, Rajeev Gupta, on his elevation to the Board as an 
Executive Director. We are confident that he will help 
deepen and strengthen our financial performance in the 
days to come.

On behalf of the entire LTTS family, I thank our 
clients, employees, partners, and shareholders for 
their unwavering and continuing support and trust. 
Together, we will continue engineering a future defined 
by intelligence, driven by purpose, and powered 
by innovation.

Amit Chadha 
CEO & Managing Director

Pivot on Growth: 

For Clients, with a deepening 
of partnerships and expansions 
across the lifecycle; 

Of Technology, leading the 
future with AI, digital, and 
platform-driven innovation; 

Of Teams, building 
future-ready talent and 
engineering capabilities; 

For Investors, driving consistent, 
profitable, and sustainable 
returns; and 

Of Self, creating a sharper, more 
agile, and focused organization.
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Message from 
Senior Management Team

At LTTS, we chose to move with 
clarity and conviction.

Doubling down on the structural realignment undertaken 
in the previous year, we further strengthened our focus 
across our three core segments-Mobility, Sustainability, 
and Tech-while taking decisive steps to enhance the 
quality of our portfolio. The divestment of the Smart 
World & Communication business marked an important 
milestone in this journey, enabling a more focused 
allocation of capital toward high-growth, high-margin 
opportunities, and accelerating our transition toward 
Engineering Intelligence (EI)-led solutions and offerings.

Leveraging Engineering Intelligence 

What distinguishes LTTS today is the emergence of EI as 
the foundation of our value proposition. It represents a 
fundamental shift in how engineering is conceived and 
delivered-where intelligence is embedded across the 
lifecycle, from design and development to operation 
and optimization. 

Dear Shareholders,

FY26 marked a decisive shift in how 
LTTS defines engineering – moving 
from execution toward intelligence-
led transformation.

At the start of the year, we reflected deeply on the 
shifting contours of the global technology landscape-
with artificial intelligence increasingly the transformative 
force reshaping every facet of life, including engineering, 
manufacturing, and product development. At the same 
time, continuing macroeconomic uncertainties, evolving 
investment cycles, and changing client priorities called for 
sharper strategic choices.

Mritunjay Kumar Singh
Chief Operating Officer

Alind Saxena
Executive Director & President – 
Strategic Initiatives & Growth Markets

Rajeev Gupta
Executive Director & Chief 
Financial Officer (CFO)
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Our investments across Physical AI, Manufacturing AI, 
and Engineering AI are enabling us to bring together the 
physical and digital worlds in ways that unlock new levels 
of efficiency, autonomy, and innovation. This integrated 
approach is not only strengthening our relevance across 
industries and helping position LTTS at the forefront of a 
new engineering paradigm.

The EI-enabled strategic shift is evident across our 
resilient financial performance and continued large 
deals momentum. Amidst continued global dynamics, 
LTTS sustained a robust large deal wins momentum 
visible across six consecutive quarters of nearly 
USD 200 Million. The over USD 850 Million in large 
engagements finalized during the year further serves 
to underscore our continued relevance for the global 
clientele – anchored in our ability to deliver integrated, 
end-to-end engineering solutions. 

Increasingly, your Company is evolving from that of 
a service provider to one of a transformation partner, 
driving the co-creation of intelligent, software-defined, 
and data-driven ecosystems across industries.

Charting New Success Frontiers

We are scaling new success frontiers across 
our segments, unified by a convergence toward 
software-defined, AI-native, and transformative 
technology systems.

In Mobility, we are supporting the transition toward 
software-defined and electrified ecosystems, working 
closely with global OEMs and Tier-1 partners to enable 
next-generation platforms. In Sustainability, we continue 
to scale our role in energy transition, data centers, plant 
engineering, and industrial automation – areas that are 
central to long-term global priorities. In Tech, our focus 
on AI-led engineering, semiconductors, and platform-
based solutions is enabling intelligent, connected systems 
across industries.

Together, these segments provide both resilience and 
strategic depth, allowing us to navigate near-term 
uncertainties while building for long-term growth.

Innovation remains at the heart of this journey. Our 
expanding patent portfolio of 1,706 with 237 in AI and 
Gen AI technologies alone, and a growing ecosystem of 
partnerships underscore LTTS’ sustained commitment to 
advancing the frontiers of engineering and technology. 
At the same time, our investments in talent – through 
initiatives such as the Global Engineering Academy – are 
ensuring that our workforce remains future-ready, with a 
strong foundation in AI and digital technologies.

Driving Future Growth 

Equally important is the evolution of our 
operating philosophy.

As part of our Lakshya 31 roadmap, LTTS is embracing a 
more agile, focused, and growth-oriented approach – one 
that deepens client partnerships, accelerates technology 
adoption, strengthens organizational capabilities, and 
delivers consistent value to our shareholders. This is not 
merely a strategic shift, but a cultural one – reshaping 
how we think, build, and deliver across the enterprise.

As we look ahead, we remain confident in the 
opportunities before us.

The convergence of engineering, AI, and sustainability is 
creating a powerful demand environment for integrated, 
intelligence-led solutions. With a robust order book, a 
differentiated portfolio, and a clear strategic direction, 
LTTS is well-positioned to capitalize on this next 
phase of growth.

We would like to thank our clients, employees, partners, 
and shareholders for their continued trust and support. 
It is this collective strength that enables us to move 
forward with confidence – engineering solutions that are 
not only innovative, but also purposeful, scalable, and 
future-ready.

Together, we remain committed to shaping the next era of 
engineering – defined by intelligence, driven by purpose, 
and built for scale.
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Engineering Intelligence for 
Multi-dimensional Growth
L&T Technology Services (LTTS), a publicly-listed Larsen & Toubro 
subsidiary, is India’s largest pure-play engineering services 
company and a global leader in AI, digital, and ER&D consulting 
services. Leveraging decades of cross-industry collaboration 
and engineering excellence, the Company unifies domain-led 
engineering, secure development practices, AI and emerging 
technologies expertise, and global delivery excellence toward 
helping enterprises achieve greater agility and resilience.

We are pivoting to deliver full-stack Engineering Intelligence (EI) solutions, integrating physical 
and digital AI for our clients’ products and processes. Leveraging strategic partnerships with global 
technology leaders and research institutions, LTTS is enabling AI-led transformation across industries 
— from smart manufacturing and product engineering to healthcare diagnostics — by optimizing 
innovations, advancing enterprise processes, and driving next-generation product development. Our 
AI portfolio continues to evolve with the introduction of new Agentic AI platforms.

Corporate Overview

Our Vision
Engineering a sustainable tomorrow 
through technology and innovation

Our Mission
Be the engineering partner of 
choice by enabling innovation with 
world-class technologies, processes, 
and people – delivering inclusive growth 
for all stakeholders.

Our Values
Every action of ours, every decision we 
make, and every future growth area at 
LTTS is governed by these core values 
that we hold:

•	 Being Purposeful

•	 Ethics & Integrity

•	 Caring

•	 A Culture of Learning 

•	 Results with Accountability
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417
Global Clients

57
of Global 100 R&D 
Spenders as Clients

$1.2 Bn
Annualized Revenue

1,706
Patents Filed

#1
Pure Play Engineering Services Ranking 
(Rated by Zinnov, ISG, and Everest)

98
R&D Innovation Labs

23,830*
Employees

LTTS listed
on NSE & BSE since 2016

Engineer at Heart

* On consolidated basis, for continuing operations
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Segments We Serve 
Operating at the intersection of engineering, AI, and digital 
platforms, LTTS continues to scale its global footprint 
across industries with a focus on high-value, outcome-
led engagements. In FY26, our three segments, Mobility, 
Sustainability, and Tech, continued to evolve toward 
becoming platform-driven growth engines, enabling 
clients to transition from:

LTTS continues to be at the forefront of the global, industry-agnostic transition from legacy 
services-led delivery to AI-powered, platform-enabled engineering ecosystems. The Company’s 
impact was visible in over USD 850 Million large deals win registered during FY26.

Products to 
Intelligent Systems

Engineering to 
Autonomous Engineering

Digital to 
AI-native Enterprises
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Mobility
LTTS enables next-generation mobility ecosystems that are software-defined, 
autonomous, electric, and connected. Tackling complex engineering challenges, 
the Company redefines how consumers interact with technology across 
Automotive, Trucks & Off-Highway, and Aerospace & Rail.

Electrification at scale 
(battery, BMS, charging 

ecosystems)

Digital twins for 
vehicle lifecycle

Autonomous systems 
& ADAS evolution

AI-native vehicle 
architectures

Key Tech Trends
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Software-defined 
mobility platforms

AI-driven mobility 
intelligence

Electrification & 
energy optimization

Engineering Intelligence-enabled Mobility Ecosystems

Mobility data 
monetization

Strategic Focus Areas

Strategic Pivot
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Sustainability
LTTS enables the development of intelligent, responsible products and 
manufacturing lifecycles. By leveraging decades of ER&D expertise and deep 
IT-OT synergies, the Company drives the evolution of industrial enterprises into 
sustainable, autonomous, and resilient operations across Discrete Manufacturing 
& Industrial Products (Energy & Automation, Industrial Machinery, Building 
Technology) and Process Industries (O&G, Chemicals, FMCG).

Key Tech Trends

Net-zero 
engineering & 

decarbonization

Smart factories 
& lights-out 

manufacturing

Circular economy 
enablement

Energy transition 
(renewables, 

hydrogen, storage)
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Strategic Focus Areas

AI-powered plant 
modernization

Digital twins for 
industrial assets

IT-OT-ET convergence 
at scale

Energy transition 
platforms

Engineering Intelligence-led, Sustainable Industrial Ecosystems

Strategic Pivot
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Tech
LTTS accelerates Engineering Intelligence across products and services to 
create truly differentiated user experiences. By leveraging deep cross-vertical 
expertise and a proven history of engineering excellence, the Company helps 
clients accelerate product launches and ensure reliable lifecycle management 
across MedTech, Media & Tech, and Software & Platforms.

Key Tech Trends

AI-first product 
engineering

Silicon-to-system 
innovation

Secure, compliant 
digital platforms

Connected 
ecosystems & edge 

intelligence
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Investment Focus

AI & GenAI 
product 

integration

Platform engineering 
& ecosystem 
orchestration

Digital health 
& regulatory 

engineering (QARA)

Cybersecurity & 
trusted systems

Engineering Intelligence-powered Platform-centric innovation

Strategic Pivot
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Success Stories
Driving Next-gen Connected Experiences for a 
Global Luxury OEM
During the fiscal year, LTTS secured a large multi-million-dollar engagement with a global 
luxury automotive OEM, further strengthening its leadership in next-generation mobility 
engineering. The strategic collaboration spans infotainment system engineering across 
multiple product domains, alongside comprehensive assessment and assurance of 
telematics modules.

Focused on delivering seamless, intuitive, and connected in-vehicle experiences, LTTS is 
enabling the client to reimagine digital cockpits and elevate user engagement. By integrating 
advanced software architectures with robust validation frameworks, the ongoing project 
ensures high performance, reliability, and compliance across evolving vehicle platforms.

Leveraging its deep expertise in embedded systems, connectivity, and software-defined 
vehicle ecosystems, LTTS is supporting the client in accelerating innovation cycles and 
enhancing differentiation in the premium automotive segment. This reinforces LTTS’ position 
as a trusted partner in shaping the future of intelligent, connected mobility.
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Engineering Semiconductor-driven Innovation Through 
a USD 100+ Million Strategic Engagement
LTTS has been awarded a marquee multi-year engagement valued at over USD 100 Million by a 
U.S. based industrial equipment manufacturer serving the global semiconductor value chain. This 
landmark deal underscores LTTS’ robust relevance in enabling next-generation manufacturing and 
high-tech innovation.

As part of this collaboration, LTTS will support the client across new product development, 
sustenance engineering, value engineering, and platform automation initiatives. The engagement is 
designed to enhance product performance, optimize lifecycle costs, and drive scalable innovation 
across complex engineering environments.

By combining domain expertise in semiconductor ecosystems with advanced digital engineering 
capabilities, LTTS will enable faster design-to-deployment cycles and improved operational 
efficiency. The partnership reflects a shared vision to address the increasing demand for precision, 
agility, and resilience in semiconductor manufacturing, positioning the client for sustainable growth 
in a rapidly evolving industry landscape.
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Enabling Energy Transition Through a Global Digital 
and Power Expertise Center
LTTS partnered with a leading global energy major to support the establishment of a new 
Digital and Power Expertise Center, marking a significant milestone in its Sustainability 
segment. The strategic engagement positions LTTS as the engineering services and 
technology partner for building and scaling a next-generation global capability hub. Focused 
on advancing the client’s ambitions in digital transformation and energy transition, the 
center is designed to deliver advanced AI-led engineering solutions across power, data, 
and digital domains – enabling accelerated innovation across more efficient, resilient, and 
sustainable operations.

As part of the engagement, LTTS will also play a pivotal role in setting up and scaling the 
center, leveraging its deep expertise in engineering, digital technologies, and AI-driven 
transformation. The partnership reinforces LTTS’ growing presence in the global energy 
sector and highlights its ability to deliver large-scale, future-ready transformation programs. It 
also aligns with the Company’s strategic focus supporting clients in navigating the transition 
toward cleaner, more efficient, and technology-enabled energy ecosystems.
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Advancing Intelligent Network Engineering for a 
Leading U.S. Telecom Provider
In the Tech segment, LTTS has secured a USD 60 Million multi-year agreement with a leading 
U.S.-based wireless telecommunications services provider, marking a significant milestone in its 
telecom and network engineering portfolio.

The engagement focuses on delivering advanced network software development and application 
engineering solutions, aimed at enhancing network performance, scalability, and service 
reliability. Through this partnership, LTTS will support the client in modernizing its network 
infrastructure and enabling more agile, software-driven operations.

Leveraging its expertise in next-generation communication technologies, cloud-native 
architectures, and intelligent automation, LTTS is helping the client build resilient, 
high-performance networks that can meet the growing demands of data-intensive applications 
and evolving consumer expectations. This strategic win reinforces LTTS’ capabilities in driving 
digital transformation within the telecommunications sector and highlights its role in enabling 
the networks of the future.

Integrated 
Report

Management
Discussion and 

Analysis

Statutory 
Reports

Financial 
Statements

29Integrated Annual Report 2025-26



Think Intelligent. 
Engineer Global.

Geographical Footprint

LTTS' extensive presence spans 25 countries, 22 global 
design centers, 31 global sales offices, and 98 innovation 
labs. Headquartered in India, it serves 417 global customers, 
including 57 of the world's top ER&D spenders.

Headquarters

Vadodara, India

Registered Office

L&T House, N.M. Marg, 
Ballard Estate, Mumbai

Mumbai
Pune
Vadodara
Bengaluru
Mysuru
Chennai
Hyderabad
Kochi
Faridabad

California 
Santa Clara
Illinois
Peoria
Rockford
New Jersey
Edison
Ohio
Dublin
Texas
Plano

Houston
Midland
Connecticut
Hartford
Michigan
Troy
Maryland
Salisbury
Mexico
Mexico City

USAIndia
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Belgium
Brussels
Denmark
Copenhagen
Finland
Espoo
France
Paris
Toulouse

Germany
Munich
Frankfurt
Augsburg
Italy
Milan
Netherlands
Hague
Eindhoven
Norway
Fornebu

Poland
Krakow
Warszawa
Sweden
Gothenburg
Switzerland
Zurich
United
Kingdom
London

Australia
Melbourne
Canada
Ontario
China
Shanghai
Japan
Otemachi, Tokyo
Tochigi, Tokyo
Malaysia
Kuala Lumpur

Singapore
South Africa
Gauteng
South Korea
Seoul
Taiwan
Taipei
UAE
Abu Dhabi

Dubai
Saudi Arabia 
Jubail

Rest of the WorldEurope
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The LTTS 
Innovation Blueprint

Key Differentiators

Engineering excellence, drive for innovation, and end-to-end, 
cross-domain offerings differentiate LTTS in the competitive 
global markets.

Engineering DNA

Leveraging a rich heritage of engineering 
excellence, We continue to focus on 
embracing emerging technologies 
and methodologies.

Multi Domain Expertise

We leverage our multi-domain expertise 
across Mobility, Sustainability and Tech to 
drive success for global clients.

State-of-the-art 
Research Labs

Our 98 innovation labs are equipped with 
cutting-edge technologies, fostering an 
environment of research and development 
across various engineering fields.

Translating Innovation 
to Engineering

We have filed 1,706 patents, with 237 in 
AI/Gen AI alone, reflecting our prowess in 
transforming innovative ideas into tangible 
engineering solutions that propel the 
industry forward.

Marquee Customer Base

90% repeat business from 417 global clients, 
including 57 of the top 100 R&D spenders 
globally, underscores our reputation and trust in 
the market.
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Innovating The Frontiers 
of Tomorrow

Digital Engineering 
and Consulting

•	 Artificial Intelligence

•	 Cybersecure

•	 Immersive Experiences

•	 Industry 4.0

•	 Product Consulting

•	 Sustainability Engineering

•	 5G

Product Engineering

•	 Software Engineering

•	 Embedded Engineering

•	 Mechanical Design

•	 Verification & Validation

Manufacturing Engineering

•	 Smart Manufacturing

•	 Supply Chain Engineering

•	 Manufacturing & Planning

•	 Manufacturing Execution

Plant Engineering

•	 CapEx Project E/EPCM Services

•	 Operational Excellence

•	 Plant Sustenance & Management

•	 Material & Parts Management

•	 Regulatory 
Compliance Engineering

Integrated 
Report

Management
Discussion and 

Analysis

Statutory 
Reports

Financial 
Statements

33Integrated Annual Report 2025-26



Inputs Value Creation Process

Financial Capital*
Total Large Deal TCV 
($ Million): 855

Net Current Assets  
(J in Million): 38,078

Net Fixed Assets 
(J in Million): 22,620

Mission

Be the engineering partner of choice 
by enabling innovation with world-class 
technologies, processes, and people – 
delivering inclusive growth for all stakeholders.

Values

A Culture of 
Learning

Results with 
Accountability

CaringEthics & 
Integrity

Being 
Purposeful

Business Segments

Sustainability TechMobility

Engineering and 
Digital Services Across

Consultancy

OperationsManufacturingProducts

Human Capital
No. of employees 23,830**

Average hours of soft skill 
trainings per employee 8.4

Average hours of technical skills 
trainings per employee 24.8

Intellectual Capital
No. of employees in 
R&D team 20,000+

No. of tie-ups with external 
research firms 14+

Social Capital
Total CSR spend (I in Mn) 298.2

Direct sourcing from MSMEs/ 
small producers 18.1%

Natural Capital
Avoided CO2 emission using 
renewable energy (in MTCO2e) 
7,326.1

Total water consumed (in KL) 
2,18,515.1

Saplings planted (in Nos.) 25,000

Business Model

*SWC business has been classified as discontinued operation from the quarter ended 31st March 2026. Financial results have been restated to 
reflect continuing operations accordingly.
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Outputs Outcomes UNSDGs

Revenue (J in Million): 1,09,959

EBIT (J in Million): 15,898

Dividend (J/share): 58 

First $50Mn account added in 
Client Profile

Robust Investment Paradigms

% of Employees with tenure of 
over 10 years 9.1%

% of Women in the workforce 21.1

Lost Time Injury Frequency Rate 
(LTIFR) (Hours/Million) 0

Scaled Future-Ready Workforce

Capability-led Productivity Gains

Diversity-inspired, Equitable Approach

No. of patents filed during the 
year 204

No. of customer processes 
digitalized 25+

Increased Competitive Differentiation

Enhanced Client Value Proposition

Stronger Ecosystem Partnerships

No. of beneficiaries 63,318

Customer ratings as satisfied, 
very satisfied or delighted 93.05%

Strengthened 
Community Relationships

Enhanced Customer Loyalty 
and Retention

Scope 1+2 carbon Emission reduced 
(MTCO2e) (Market Based) 17%

Total water recycled/reused 47.4%

Waste Recycled through Other 
Recovery Operations (in MT) 134.01

Waste Recycled (in MT) 96.3

Paper and paper-based packaging 
material recycled/reused (in MT) 13.3

Improved Environmental 
Stewardship and Community Trust

Contribution to Climate Action Goals

Employee and Partner Engagement 
in Sustainability

** On a consolidated basis for continuing operations; 23,270 on a standalone basis
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Corporate Governance

Governance that Drives 
Sustainable Value
Corporate governance at LTTS strives to maximize sustainable value for 
all stakeholders, including shareholders, investors, employees, customers, 
suppliers, the environment, and the community. This is ensured by 
adhering to the principles of transparency, accountability, responsibility, 
compliance, ethics, values, and trust. Accordingly, we have established 
robust systems processes, and controls to and to ensure ethical conduct, 
ensure adherence to ethical standards, transparency, and accountability.

LTTS’ Governance Philosophy

For LTTS, governance is an ongoing commitment, continuously striving to elevate standards.

•	 We uphold adherence to best 
practices, regularly enhancing and 
embracing emerging trends.

•	 We emphasize strategic 
leadership, meritocracy in 
decision-making, and capacity 
building, ensuring integrity and 
excellence across our operations.

Board Demographics

7
Independent Directors

3
Executive Directors

2
Non-Executive Directors

12*
Directors

58.3%
Independence Rate

25%
Women Representation

92.6%
Board Meeting 
Attendance Rate*

63*
Average Age of 
Directors (in years)

78
Average Tenure of 
Directors (in months)*

•	 Our governance framework 
includes a comprehensive Code 
of Conduct, distinguishing 
employees, management, and 
Board members, with specific 
guidelines for Non-Executive and 
Independent Directors aligning 
with statutory requirements.

* Considered for Directors as on May 9, 2026

* *

36 Integrated Annual Report 2025-26



Code of Conduct
Our workplace values emphasize accountability, 
fairness, and adherence to moral principles 
outlined in our Code of Conduct (CoC). All 
personnel, including Board members, must 
continuously uphold these values. We expect 
associates to maintain high professional 
standards, and non-compliance is addressed 
through a disciplinary process. 

On the other hand, suppliers must adhere to our 
Supplier Code of Conduct, promoting human 
rights, environmental protection, and legal 
compliance. We hold SA 8000 accreditation 
for social accountability and support clients 
in achieving safety compliance through ISO 
26262 standards.

Policies and Directives Complementing 
the Code of Conduct (CoC):

Prevention of Sexual 
Harassment Policy

Anti-Corruption 
Policy

Prohibition 
of Bribery

Prohibition of Human Trafficking, 
Slavery, and Bonded and Forced Labor

Prevent Pollution and 
Reduce Waste Generation

Optimal Use of 
Natural Resources
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Organizational Policies
Our organizational policies lay the foundation for transparent communication and collaboration across 
business functions, promoting robust corporate governance. 

As part of our commitment to responsible business practices, we uphold the following international 
conventions in our Company:

Applicable International Labor 
Organization conventions

Global 
Reporting Standards

Sustainable 
Development Goals

United Nations 
(UN) Directives

Statutory and regulatory compliance

Business ethics

Fair and equal opportunity for all employees

Employee development through training

Medical facilities at offices

Steps to measure, monitor, and conserve energy 
and other natural resources

	 Health, Safety & Environment 
	 and Social Accountability Policy

	 Corporate Social Responsibility Policy

	 Human Resources Policy

	 Diversity & Inclusion Policy

	 Environment	 	 Social	 	 Governance

Policy Categories

	 Policy for Protection of 
	 Women’s Rights at the Workplace

	 Whistleblower Policy

	 Risk Management Policy

	 Related Party Transaction Policy

70.6%
Training coverage on human 
rights issues and policies
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Human Resources Policy

We strongly believe in maintaining 
high standards of governance and 
ethics, encouraging continuous 
learning, offering equal opportunities, 
ensuring a safe and respectful 
workplace free of harassment, 
providing effective mechanisms to 
address grievances, respecting the 
rights of our employees, and strictly 
prohibiting human rights violations.

Corporate Social 

Responsibility (CSR)

Our CSR policy governs our 
philanthropic activities, focusing on 
five areas: education, environment, 
health, skill development, and 
sports for people with disabilities. 
These initiatives are implemented 
either directly as programs, 
projects, or activities or through the 
implementation partners registered 
with the MCA.

Health, Safety, and Environment 

& Human Rights Policy

We are dedicated to maintaining 
the highest standards of health, 
safety, and environmental practices, 
safeguarding our resources and 
promoting the well-being of our 
employees. We place strong 
emphasis on compliance with 
social accountability standards and 
strive to continuously improve our 
management systems. Our policy 
testifies to our commitment to 
environmental conservation targets 
while setting expectations for the 
Company to act on various initiatives.Diversity & Inclusion Policy

We are committed to providing equal 
opportunities and a harassment-free 
workplace that promotes diversity 
and inclusion. We implement fair 
employment practices and have 
a formal system for confidential 
complaint reporting. We expect 
everyone to share our commitment 
to diversity and inclusion and 
offer support for small-scale 
supplier training.

Whistleblower Policy

Our whistleblower policy actively 
promotes and enables employees 
to disclose apprehensions regarding 
immoral conduct, fraudulent 
activities, and breaches of the 
Company’s Code of Conduct. The 
policy ensures robust safeguards 
against retaliation for individuals 
who use it and also allows direct 
access to the Chairman of the 
Audit Committee.

Prevention of Insider Trading

We have a set of policies and 
procedures designed to scrutinize 
and resolve instances of leaked or 
suspected leakage of Unpublished 
Price Sensitive Information 
(UPSI), aligning closely with the 
SEBI guidelines for preventing 
insider trading. The Information 
Leakage Investigation Committee 
is responsible for conducting 
thorough inquiries and implementing 
necessary measures as warranted 
in such cases. For more details and 
understanding, please read the 
Securities Dealing Code, available on 
our website.

Related Party Transactions

We strictly follow a systematic 
process for regularly examining 
and overseeing transactions 
involving related parties, as outlined 
by relevant statutes. The Audit 
Committee approves all related-party 
transactions, meticulously ensuring 
there are no materially significant 
transactions that may conflict with 
the Company’s interests.

Prevention of Sexual Harassment 

(POSH) Policy 

Our Prevention of Sexual Harassment 
(POSH) policy applies to all 
employees, whether permanent, 
contractual, or temporary, to 
ensure women’s workplace safety. 
It promotes zero tolerance for 
any act of sexual harassment/
discrimination and aims to foster a 
work environment that encourages 
mutual respect and harmony among 
employees. We have established 
an Internal Complaints Committee 
(ICC) to handle matters related to 
sexual harassment.
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Board of Directors
The expertise and insights of the Board of Directors shape the Company’s 
strategic vision, inspire innovation, and ensure ongoing sustainable growth.

AC - Audit Committee

NRC - Nomination & Remuneration Committee

SRC - Stakeholders Relationship Committee

CSRC - Corporate Social Responsibility Committee

RMC - Risk Management Committee

Board Composition

Mr. S. N. Subrahmanyan
Chairman

Mr. Amit Chadha
CEO & Managing Director

Mr. Rajeev Gupta
Executive Director & 
Chief Financial Officer

Mr. Alind Saxena
Executive Director & President, Strategic 
Initiatives and Growth Markets

Dr. Keshab Panda
Non-Executive Director

Mr. Narayanan Kumar
Independent Director

Ms. Apurva Purohit
Independent Director

Mr. Luis Miranda
Independent Director

Ms. Sumithra Gomatam
Independent Director

Ms. Aruna Sundararajan
Independent Director

Mr. Amitabh Kant
Independent Director

NRC

NRC

NRC

NRC

RMC

SRC

SRCSRC RMC

AC

ACCSRC

CSRC

Mr. Chandrasekaran Ramakrishnan
Independent Director

RMC

RMC CSRC

AC

Chairperson Member
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Mr. S. N. Subrahmanyan (SNS) is the Chairman 
& Managing Director of Larsen & Toubro, a 
multi-billion-dollar conglomerate, spanning across 
Engineering, Infrastructure, Information Technology 
and Financial Services. He also holds diverse leadership 
positions as Chairperson of L&T Finance, Chairman of 
LTM, and Chairman of L&T Technology Services. 
  
SNS, over the years, has played a pivotal role in guiding 
the Company’s infrastructure business to become the 
largest in India and among the biggest globally. Now, he 
is focused on driving L&T’s diverse business interests 
towards new heights by leveraging the power of 
digitalization, technology, energy transition and fostering 
a people-centric culture. This multipronged approach 
has already started pivoting L&T into a tech-driven 
engineering solutions and services powerhouse. 
  
Hailing from Chennai, SNS embarked on his professional 
journey with L&T in 1984 as a Project Planning Engineer 
with a degree in Civil Engineering from the National 
Institute of Technology, Kurukshetra and a postgraduate 
degree in Business Management from Symbiosis 
Institute of Business Management, Pune. He furthered 
his education with an Executive Management Program 
from the London Business School. Mentored by industry 
stalwarts, he took on roles of increasing responsibility 
across various business verticals and joined the L&T 
Board in 2011. 
  
Notable achievements under SNS’s leadership include 
the execution of diverse projects like the Statue of Unity, 
airports at Bengaluru, Hyderabad, and New Delhi, ITER 
Cryostat, Dual Feed Crackers, Offshore Platforms, K9 
Vajra, Atal Setu, Ayodhya Ram Mandir, in the offing Bullet 
Train and more, each recognized for being the ‘tallest’, 
‘largest, ‘longest’, ‘smartest’, ‘most complex’, or ‘first’ in 
their respective categories. 
  

Mr. S. N. Subrahmanyan
Chairman

His entrepreneurial mindset propelled L&T into untapped 
geographies, including the Middle East, Africa, and 
ASEAN, establishing the Company’s credentials globally. 
This has led to L&T being recognized among Asia’s 
Most Honored Companies by Institutional Investor, the 
Company of the Year by Business Standard in 2020, 
among the world’s best employers on the Forbes’ list 
and as a certified ‘Great Place to Work’ for the third 
consecutive year in 2025. SNS himself has garnered 
numerous accolades. In 2025, he was named the ‘Best 
CEO’ in the ‘Super Large Corporate’ category by Fortune 
Magazine. SNS won the Eminent Engineer award from the 
Engineering Council of India in 2024. 
  
Apart from being featured on the cover of Fortune 
magazine’s October 2023 edition as India’s Best CEO, 
he is also the winner in the Infrastructure & Engineering 
category of the Business Today-PwC India’s Best CEOs 
ranking in March 2022, was ranked 8th in the Construction 
Week Power 100 Ranking for 2022 and was honored as 
the Infrastructure Person of the Year in 2012. In 2020, he 
achieved the Top CEO (Sell Side) and the 3rd Best CEO 
(Overall) in the All-Asia Executive Team Survey conducted 
by Institutional Investor and was recognized as the CEO of 
the Year by the leading Indian news channel, CNBC Awaaz. 
His exemplary leadership was also recognized 
with the Emergent CEO Award in 2019, and he received 
the Leading Engineering Personality award from the 
Institution of Engineers (India) in 2014. 
  
SNS holds prominent positions within various industry 
bodies, construction institutions and councils, showcasing 
his influential presence in these domains. He serves as the 
regular honorary chairperson of the Board of Governors 
at the National Institute of Technology-Rourkela and the 
National Institute of Technology-Durgapur, positions 
bestowed upon him by the Education Ministry. In February 
2021, he was appointed by the Union Ministry of Labour 
& Employment as the Chairman of the National Safety 
Council for two years. In this capacity, he guided the 
council in playing a crucial role in ensuring workplace 
safety under the new Occupational Safety, Health, and 
Working Conditions Code, 2020 (OSHCode, 2020). 
  
Beyond his professional pursuits, SNS embodies a diverse 
range of interests that reveal the multifaceted dimensions 
of his personality. A cricket aficionado and a passionate 
runner, he emphasizes the importance of physical activity 
through his daily walks and runs. Notably, his appreciation 
extends beyond sports and fitness, as he also finds solace 
and passion in the world of Western classical music.

Integrated 
Report

Management
Discussion and 

Analysis

Statutory 
Reports

Financial 
Statements

41Integrated Annual Report 2025-26



Mr. Amit Chadha is the Chief Executive Officer & 
Managing Director at L&T Technology Services (LTTS), 
responsible for providing business & technology 
leadership, market direction and strategic vision to drive 
the company’s performance.

An influential leader in the engineering services industry 
for over 25 years, and one of the early proponents of 
engineering & information technology outsourcing 
services from India, Amit has amassed a wealth 
of international experience spanning a variety of 
geographies and is a trusted strategic advisor to clients 
on Engineering and R&D best practices.

Amit was previously Deputy CEO & Whole-Time Director, 
running the gamut of business operations, delivery and 
sales & marketing at LTTS, and preparing the technology 
roadmap for the company’s future. He led LTTS’ executive 
management team that oversaw the organization’s 
business and strategy implementation.

Amit has always been passionate about helping global 
R&D customers and Fortune 500 companies leverage L&T 
Technology Services’ digital engineering offerings for 
their strategic differentiation and product development.

Amit is the Vice Chairman of the nasscom US CEO Forum, 
a key platform that brings together tech leaders in the US 
to strengthen bilateral collaboration, policy engagement, 

and strategic growth. He is also the only representative 
from the ER&D sector on the nasscom Executive Council 
(IT/ITeS), where he plays a pivotal role in shaping the 
industry agenda, driving innovation, and advancing 
India’s position in global IP creation.

He joined LTTS in 2009 as its Business Head of 
Americas. Over the years, he has progressively taken 
on increased responsibility for the company’s business 
worldwide and helped in its growth, both organically and 
via acquisitions.

As a core member of the LTTS leadership team, Amit 
was instrumental in driving the Company through a 
high-profile Initial Public Offering (IPO) in India and 
successfully listing it on the National Stock Exchange 
and the Bombay Stock Exchange in 2016.

His career is marked with significant achievements. 
Amit has managed P&L for multiple Business Units, 
spearheaded organization-wide strategic initiatives and 
led business development and relationship management 
activities worldwide.

Amit is an electrical & electronics engineer and has 
been honored with the Distinguished Alumni Award 
for Leadership in Corporate World, Industry, Academia 
and Research Institutions by his alma mater, BIT Mesra 
in 2022. He was recognized by the Indo American 
Chamber of Commerce as the Corporate Leader of the 
Year, 2023.

Amit has done an Advanced Management Program in 
Business Leadership from INSEAD, France. He has also 
done a Global Business Leadership Executive Program 
with Harvard Business School Publishing.

Amit is an avid reader of both biographies and fiction 
and encourages employees to nurture and expand their 
minds through reading. He has written extensively on 
technology, leadership and sustainable development. 
Amit is currently based out of Washington DC.

Mr. Amit Chadha
CEO & Managing Director
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Alind Saxena serves as the Executive Director & 
President – Strategic Initiatives & Growth Markets at L&T 
Technology Services (LTTS). In this role, he is responsible 
for driving the company’s next phase of scale by leading 
strategic partnerships and securing complex, high-value 
deals across global markets. His focus is on unlocking 
new growth avenues, strengthening the large-deal 
pipeline, and enabling transformative engagements with 
clients worldwide.

A key member of the LTTS Leadership Council, Alind plays 
a pivotal role in shaping the company’s growth strategy 
across priority markets and emerging opportunities. He 
focuses on building strong client relationships, enhancing 
the deal pipeline, and winning transformative projects 
with clients worldwide, while also nurturing innovative 
solutions and strengthening a technology-driven presence 

Rajeev Gupta is the Executive Director & Chief Financial 
Officer (CFO) at L&T Technology Services (LTTS). At LTTS, 
he plays a pivotal role in shaping the company’s financial 
health, driving profitable growth, and fostering a culture 
of financial excellence. He leads key functions including 
financial strategy, planning & analysis, investor relations, 
risk management, and governance, ensuring strong 
alignment with LTTS’ long-term growth ambitions. With 
a sharp focus on capital efficiency and value creation, he 
supports strategic decision-making, business expansion, 
and operational resilience, while strengthening stakeholder 
confidence through transparency and disciplined 
financial stewardship.

across the verticals and markets he represents. He works 
closely with global clients and ecosystem partners to 
co-create solutions that accelerate LTTS’ positioning as 
a trusted partner for digital engineering and technology 
led transformation.

Alind joined LTTS as Chief Business Officer in 2010 and has 
been instrumental in building the company into a leading 
global engineering and technology services provider for 
Fortune 500 clients. Over the years, he has led global 
expansion initiatives, scaled strategic accounts and 
geographies and built a strong foundation for the company’s 
large deals engine.

With over 30 years of leadership experience, Alind has 
held senior roles in multinational organizations across 
Asia, Europe, and North America. His expertise spans 
industries including automotive, aerospace, oil & gas, 
industrial products, telecom, and medical devices – bringing 
together deep domain knowledge with strong business and 
technology acumen.

Alind holds a Bachelor’s degree from the Indian Institute of 
Technology, Kanpur (IITK), and has completed leadership 
programs at INSEAD, Harvard Business School, and the 
Senior Executive Program (SEP) at London Business School. 

He is Co Chair for CII Coalition on Future of Mobility and also 
remains an active advocate for STEM education involved in 
several educational and community initiatives.

He is currently based in Chicago, USA.

With over 30 years of experience in finance, including two 
decades in the technology industry, Rajeev has previously 
held leadership roles at Birlasoft, Jardine Lloyd Thompson, 
Amazon, Capgemini, and PwC. His expertise spans general 
management, mergers & acquisitions (M&A), financial 
restructuring, digital transformation, and ESG initiatives. His 
global exposure across the United States, Asia Pacific, and 
India brings a nuanced understanding of diverse business 
landscapes and cultures.

An alumnus of INSEAD, Columbia Business School, Institute 
of Chartered Accountants of India, and Narsee Monjee 
College of Commerce and Economics, Rajeev has been 
recognized with several prestigious honours, including 
Leading CFO of the Year 2022 by the Confederation of 
Indian Industry (CII), the Economic Times CFO Award for 
Leadership in Sustainability (2024), and recognition among 
Transformative CFOs (2024 & 2025) by the HR Association 
of India.

Outside of work, Rajeev is an avid reader with a keen 
interest in spirituality, philosophy, and self-development. 
He enjoys practicing yoga, running, swimming, trekking, 
listening to music, collecting art and values spending 
quality time with his family.

Mr. Alind Saxena
Executive Director & President, Strategic 
Initiatives and Growth Markets

Mr. Rajeev Gupta
Executive Director & Chief Financial 
Officer (CFO)
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Dr. Keshab Panda is a Non-Executive Director on the 
Board of L&T Technology Services Limited (LTTS). He 
was previously the Chief Executive Officer and Managing 
Director of LTTS. Dr. Panda has over 32 years of global 
industry experience in research, conceptualizing, creating, 
operationalizing and turning around complex technology 
and engineering services businesses.

During his stint as the CEO of LTTS, Dr. Panda has won 
numerous accolades, including being recognized as 
CEO of the Year by leading news channel CNBC Awaaz 
as a result of his distinguished contributions to the 
engineering and technology sectors over the past 3 
decades. He was conferred with the title of CEO of the 
Year by ET NOW as well as the Business Leader of the Year 
Awards Committee.

Dr. Panda joined the L&T Group as Chief Executive of 
L&T IES in 2009. After L&T IES was rechristened as L&T 
Technology Services in 2012, Dr. Panda was appointed as 
the Chief Executive; Dr. Panda was later appointed as the 

Chief Executive Officer and Managing Director of L&T 
Technology Services on January 21, 2016. Dr. Panda led 
L&T Technology Services through a high-profile Initial 
Public Offering (IPO) in India and successfully listed 
the company on the National Stock Exchange and the 
Bombay Stock Exchange.He transformed LTTS into a 
company focused on innovation and new technology, 
leading the CII to recognize L&T Technology Services 
as one of the most innovative Indian companies in the 
Services category.

Dr. Panda obtained graduate degree in Aeronautical 
Engineering from Anna University, Chennai, and a 
postgraduate degree in Aerospace Engineering from 
Indian Institute of Science, Bengaluru. He obtained 
his Doctor of Philosophy from the Indian Institute of 
Technology, Mumbai, in Aero Servo Elasticity-(control 
system fly by wire aircraft). He also holds an advanced 
management degree from the Aresty Institute of 
Executive Education, The Wharton School, University of 
Pennsylvania. Dr. Panda received distinguished alumnus 
award from Indian Institute of Science in 2000 and Indian 
Institute of Technology in 2022.

He started his career as a research scientist in Indian 
Space Research Organization and worked at the 
Aeronautical Development Agency, Ministry of Defence, 
Government of India, as a scientist/engineer for over 
8 years.

Dr. Panda is based out of New Jersey, USA. His previous 
leadership roles include President – Americas, Mahindra 
Satyam & Head of Europe Operations, Satyam Computer 
Services Limited.

Dr. Keshab Panda
Non–Executive Director

Mr. Narayanan Kumar is an Independent Director 
of L&T Technology Services Limited. A graduate in 
electronics and communication engineering from the 
University of Madras, he is a fellow member of the Indian 
National Academy of Engineering and The Institution of 

Electronics and Telecommunication Engineers. He is the 
Chairman, Group Corporate Board of The Sanmar Group, 
a multinational conglomerate headquartered in Chennai, 
and engaged in the business of chemicals, engineering 
and shipping. 

He has been and is on the Board of various public 
companies like Airtel, L&T and has vast experience 
in various sectors. He is a past President of the 
Confederation of Indian Industry and is the Chairman of 
the Indo-Japan Chamber of Commerce and Industry.

He is also involved in areas of social welfare and 
education. He is the President of Bala Mandir Kamaraj 
Trust, Managing Trustee of The Indian Education Trust, 
Vice President & Trustee - Treasurer of the World Wide 
Fund for Nature-India and President of VisionSpring 
Foundation. He is the Honorary Consul General of Greece 
in Chennai.

Mr. Narayanan Kumar
Independent Director
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Ms. Apurva Purohit is an Indian businesswoman with 
over three decades of experience in the corporate 
world, where she formed significant partnerships with 
private equity firms and promoters to build and scale 
up a diverse set of businesses – from early-stage 
fledgling businesses, to setting up new ventures and to 
supervising turnarounds in mature organizations.

Mr. Chandrasekaran Ramakrishnan has had an exemplary 
career spanning more than 34 years in Information 
Technology. He retired as Executive Vice Chairman of 
Cognizant India in March 2019. He serves on the Board 
of other listed and unlisted companies, and is also part of 
the Chairman’s Council, NASSCOM.

She is also an Independent Director at LTM Ltd., Navin 
Fluorine International Ltd, Marico Ltd. Leela Hotels Ltd. 
and is the Co-Founder of Aazol Ventures Pvt Ltd. a 
consumer products company in the social impact sector 
working with self-help groups, rural communities and 
women micro-entrepreneurs.

She is also the author of two national bestsellers, ‘Lady, 
You’re not a Man – the Adventures of a Woman at Work’ 
and ‘Lady, You’re the Boss!’ and is deeply involved in the 
DEI space.

Over the years, Ms. Apurva Purohit has won multiple 
business awards and has been named as one of the 
Most Powerful Women in Business by the India Today 
Group and Fortune India over several years. She holds a 
Bachelor’s degree in Science (Physics) and completed 
her PGDM from IIM, Bangalore, where she also is a 
Distinguished Alumni Awardee. She was a state-level 
hockey player and played for Tamil Nadu State and Tamil 
Nadu University.

He joined Cognizant as a member of the founding 
team. He has been widely recognized as a significant 
contributor to growing the company to over 250,000 
employees, USD 16 Billion+ in revenue, and establishing 
the global delivery footprint.

After earning his engineering degree from Regional 
Engineering College, Trichy (National Institute of 
Technology), he started his career with Ashok Leyland, 
where he spent four years After his MBA from Indian 
Institute of Management Bangalore in 1985, he joined 
TCS, where he held positions of increasing responsibility 
and stature, including stints in the UK and the US.

Mr. Ramakrishnan is very passionate about education 
and is on the Advisory Board of Thiagarajar College 
of Engineering, Madurai. He is an active supporter of 
social causes, sponsoring education for underprivileged 
children, promoting digital literacy in rural areas, offering 
scholarships to deserving students in NIT and also 
supporting research in IIM Bangalore.

Ms. Apurva Purohit
Independent Director

Mr. Chandrasekaran Ramakrishnan
Independent Director
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Mr. Luis Miranda is Chairman of the Board & Co-Founder of the 
Indian School of Public Policy. 

Luis spends his time connecting dots with his wife, Fiona; using 
their networks to help the organizations they are connected 
with. Fiona and Luis are also #LivingMyPromise signatories, 
where they have pledged to give away at least 50% of what 
they have to charity during their lives or in their wills. At the 

Mr. Amitabh Kant is a governance reformer and a public policy 
change agent. He was recently G20 Sherpa to the Prime Minister 
of India. As India’s Sherpa to the G20 during India’s Presidency 
of G20 in 2022-23, he navigated the challenging geopolitical 
waters, steering the G20 towards a consensus on a decisive and 
action-oriented New Delhi Leaders’ Declaration, an essential 
document that outlined a clear path for addressing pressing 
global issues.

Beyond his G20 role, Amitabh Kant’s illustrious career spans 
key senior positions in the Government of India, where he 
spearheaded initiatives that reshaped the nation’s economic 
landscape. His journey in public service includes serving as 
the Chief Executive Officer (CEO) of National Institution for 
Transforming India (NITI Aayog) with Prime Minister of India 
as its Chairman. His tenure also saw him at the helm of the 
Department for Industrial Policy and Promotion (DIPP) in India 
and CEO of the Delhi-Mumbai Industrial Corridor Development 

University of Chicago, he is a Trustee of the University of 
Chicago Trust in India, member of the Global Leaders Group 
and the Advisory Council of the Rustandy Center for Social 
Sector Innovation at Chicago Booth and member of the Society 
Advisory Committee of the Leadership & Society Initiative. 
Luis is Chairman of ManipalCigna Health Insurance and Senior 
Advisor at Morgan Stanley. He is also an advisor to L&T SuFin. 

He has been involved in setting up two companies-HDFC Bank 
and IDFC Private Equity and two non-profits – Indian School 
of Public Policy and Take Charge, a mentoring programme for 
Catholic youth in Mumbai. 

Luis received an MBA from the Booth School of Business at 
The University of Chicago and is a member of the Institute 
of Chartered Accountants of India. He has received the 
distinguished alumni award from Chicago Booth, HR College 
and St Joseph’s Boys High School. 

Fiona and Luis live in Mumbai and have two children who are 
following their passions. Their daughter is in the performing arts 
and their son is doing research with the Inuit in the Arctic Circle.

Corporation (DMICDC) and Secretary, Tourism Government 
of Kerala. In these capacities, he demonstrated an unwavering 
commitment to pursuing reforms, driving economic growth and 
innovation in India.

Amitabh Kant is a true thought leader and has been a driving 
force behind numerous reforms and initiatives that have 
revolutionized India’s landscape. Initiatives like Startup India, Make 
in India, Incredible India, Ease of Doing Business reforms and the 
Aspirational Districts Program and Production Linked Incentive 
(PLI) have left an indelible mark on the nation. His books, including 
“Made in India,” “Incredible India 2.0,” and “Branding India-An 
Incredible Story,” have helped shape India’s narrative. He has 
edited “The Path Ahead: Transformative Ideas for India.” Beyond 
India’s borders, Amitabh Kant has been a member of the Steering 
Board of the “Shaping the Future of Production Systems” initiative 
at the World Economic Forum (WEF). He’s also a Champion of 
the EDISON Alliance of the WEF, which focuses on deepening 
digital inclusion in areas such as health, education, and finance for 
developing nations worldwide. His contributions extended to the 
Management Board of the International Transport Forum (ITF), a 
unique intergovernmental agency for global transport.

He is a member of the Indian Administrative Service (IAS), 1980 
Batch. He received the prestigious Sir Edmund Hillary Fellowship, 
conferred by the Prime Minister of New Zealand, is a Chevening 
Scholar and recipient of One Globe Award for leadership in 
Transforming Governance for the 21st Century. In the dynamic 
and ever-changing realm of global governance, Amitabh Kant 
stands as an unwavering beacon of leadership, innovation, and 
transformative change, not only for India but for the world. His 
journey is a testament to the power of visionary leadership 
and public policy in shaping the future of nations and the 
global community.

Mr. Luis Miranda
Independent Director

Mr. Amitabh Kant
Independent Director
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Ms. Aruna Sundararajan is a retired officer of the Indian 
Administrative Service. She served as the Secretary 
to the Government of India in the Ministries of Steel, 

Ms. Sumithra Gomatam brings over three decades of industry 
experience building, scaling and nurturing several high 
performing businesses across IT and BPO services. She is 
currently part of Goldman Sachs value accelerator program and 
serves as Executive Chairperson on two of their investments- 
Omega HMS and Apexon. She has held this responsibility for the 
past four years.

In addition, Ms. Sumithra is an advisory council member of L&T 
Edutech and an Independent Director at Wheels India Ltd. 

A Cognizant veteran of 24 years, Ms. Sumithra has held multiple 
strategic leadership roles in the company across industries, 
service lines and geographies. She was a member of the 
company’s global Executive Committee responsible for shaping 
the company’s strategy, operations and culture.

Ms. Sumithra started out playing delivery roles in the Banking 
and Financial Services practice (1998 to 2005) setting up 
development centers for business application services and 
transformation. This included a client management stint 
in California.

She then went on to build out Cognizant’s Quality Engineering 
and Assurance business as an industry leading business 
globally. She grew this practice organically from 800 to 
30,000 employees in eight years (2005 to 2013) during which 
time revenues grew from $20 million to over $1.5 billion with 

IT and Telecom; and retired as Chairperson of the Digital 
Communications Commission in July 2019.

During her tenure, Ms. Sundararajan played a pioneering role 
in steering various important tech policies and initiatives; 
across the domains of telecom and hardware manufacturing, 
e-governance, digital payments, data protection, cyber security 
and tech start-ups.

Post her retirement, Ms. Sundararajan serves on the Boards of 
leading companies including Nabfid , India’s National Bank of 
Infra Financing and Development , Truecaller , Zetwerks and 
Cochin International Airport. 

She is chairperson of the Broadband India Forum , an industry 
think tank on digital and telecom issues, and an active member 
of tech mentoring and angel financing initiatives.

profits significantly higher than company average. Over years, 
Ms. Sumithra took global leadership for this business expanding 
into several new markets, building strong client communities 
through unique Testing Summits and developing a strong 
pipeline of talent through collaboration with universities across 
the globe.

Later, Ms. Sumithra assumed broader responsibility of global 
delivery for multiple industries-manufacturing, retail, consumer 
goods, financial services, insurance, healthcare, pharmaceutical, 
and media and entertainment-and was the global leader for 
Communications and Technology business from 2013 till 2016. 
In this role, she built a strong Systems Integration practice to 
integrate off-the-shelf industry products in client environments 
and fostered an environment of cross-vertical collaboration. 
During this period, she was responsible for over 100,000 
employees in India rolling up to her.

In 2015, Ms. Sumithra took on delivery of business process 
services as an additional responsibility and became the President 
of Digital Operations from Aug 2016 to grow and mature the 
service line leveraging technology. Digital Operations today is 
approaching $2 billion with strong growth in new services from 
born-digital technology clients in the Silicon Valley, Intelligent 
Process Automation and Platform based services.

For the past 15 years Ms. Sumithra has been playing global roles 
driving business strategy, market share and mind share with 
clients along with talent strategy and operational excellence 
helping scale businesses across IT and Business Services. She 
has deep client relationships across the C-suite (CIO, COO, CEO 
and CFO organizations).

Ms. Sumithra was recognized as one of the “most powerful 
women in Indian business” by Business Today in 2013. She was 
part of the NASSCOM BPM Leadership Council. Before joining 
Cognizant, Ms. Sumithra worked in TCS on product development 
and IT transformation projects. She started her career as a 
telecom R&D engineer with HTL. Ms. Sumithra earned her B.E. 
in Electronics and Communication Engineering from Anna 
University and completed the Advanced Management Program 
at Harvard Business School.

Ms. Sumithra Gomatam
Independent Director

Ms. Aruna Sundararajan
Independent Director
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Stakeholder Engagement

Built on Transparency. 
Strengthened by Resilience.
Stakeholder engagement is a key determinant of LTTS’ 
sustainability and materiality approach. Our collaboration with 
customers, investors, employees, communities, and suppliers 
ensures we align with and are accountable to their expectations 
and outcomes. 
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Customers
LTTS values its customers and believes that building relationships with them is integral to its continued 
success. Client feedback and expectations help us tailor our business plans. We also ensure that our high-
quality products and services help us retain our customers and receive recommendations. We hope to 
build a strong, lasting relationship with each customer by fostering loyalty through exceptional service.

Key Concerns Mode of Engagement

Transparent performance management systems

Skill development, career development, and 
welfare initiatives

Inter-departmental and in-house magazines

Townhalls

Celebratory events

Better services

Competitive pricing 
and product quality

Optimizing environmental 
performance

Integrated 
Report

Management
Discussion and 

Analysis

Statutory 
Reports

Financial 
Statements

49Integrated Annual Report 2025-26



Partners and Suppliers
Partners and suppliers are critical to our operational success. They provide essential support 
through subcontracting, equipment supply, and technical expertise. Delivering quality solutions 
without their contribution and support would be difficult.

Key Concerns Mode of Engagement

Supplier workshops 
and conferences

Supplier location visits

Integrated Annual/
Sustainability report

Strong partnerships

Fair business practices

Governance

Communities
We are committed to supporting underprivileged communities. Our efforts-such as investing 
in targeted initiatives and mobilizing resources-are aimed at driving positive change and 
socio-economic development in these communities. Meanwhile, our education, healthcare, and 
environmental initiatives aim to create a sustainable and long-lasting impact on the lives of people in 
these communities. We are proud to stand with underserved communities and will continue to use 
our capabilities to uplift lives and foster inclusive progress.

Key Concerns Mode of Engagement

CSR initiatives

CSR reports and other 
communication channels

Collaboration with 
implementing partners

Field visits and direct interactions 
with beneficiaries

CSR engagement 
activities

Contribution to 
environmental betterment

Sustainable impact 
on communities
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Investors and Shareholders
Shareholders and investors are pivotal to LTTS’ financial success. Their contributions are vital resources that 
help us achieve our goals. Their insights, voting rights, and active participation in decision-making influence 
our business plans. As a result, their steadfast support is crucial in driving our growth and success.

Key Concerns Mode of Engagement

Annual report

Quarterly 
Earnings Announcement

Media

Website

Annual General Meeting

Investor Conferences 
and Roadshows

Growth and profitability

Operational efficiency

Future expansion 
strategies

Regulators/Government Authorities
We adhere to all regulations in the countries where our Company operates.

Key Concerns Mode of Engagement

Regulatory 
compliance reporting

Industry 
bodies’ memberships

Stock exchange filings

Annual report

Quarterly 
Earnings Announcement

Media

Website

Transparency and ethics

Regulatory compliance

Timely and 
transparent reporting
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Awards and Accolades

Ashish Khushu, CTO, LTTS has been 
named as one of the Most Influential 
People in Tech and Innovation in MIT 

Sloan Management Review India’s 
TECH 100 list

LTTS has once again been 
certified during Caterpillar’s 

2025 Supplier Excellence 
Recognition (SER) event, 

following its certification in 2024

LTTS’ CEO & MD, Amit Chadha 
conferred with the ET India’s 
Impactful CEO Award 2025 

in Impactful MNC CEO category

Honoured with Questel IP 
Excellence Award 2025 for 

Contributions to Innovation & 
Excellence in Intellectual Property
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Amit Chadha, CEO & MD at LTTS, 
was recognized among the Top 

100 Leaders in the BW AI Impact 
100 list by BW Businessworld

Honoured with the Creative 
Partnership Award for 

Engineering & Innovation at 
the Aeronautical Development 
Establishment (ADE) Awards

LTTS received the Engineering 
Innovation Award from Newmar 

Corporation, recognizing 
excellence in delivering 

high-impact engineering solutions

LTTS Awarded ‘Partner-level Supplier’ 
status in John Deere’s Achieving 
Excellence Program for the sixth 

time, highest recognition for quality 
and service.’
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Determining What 
Matters Most

Materiality Assessment

Materiality Determination Process
Materiality determination at LTTS is comprehensive, combining internal processes with external 
benchmarking against peers and global sustainability standards. This helps us evaluate issues relevant 
to our stakeholders over the short, medium, and long term. Also, LTTS' materiality determination process 
is dynamic, steadily evolving over time, considering the organization's growth prospects alongside 
stakeholder expectations. Moreover, the process ensures that the information disclosed by the Company 
is timely and transparent.

LTTS’ approach to materiality is determined by identifying key material 
issues, information, or ESG topics that could significantly influence 
stakeholder decisions or impact the Company’s performance.

Identifies a universe of relevant ESG topics based on previous material issues, peer 
reviews, sectoral benchmarking, mainstream media coverage, and the leading ESG 
framework-aligned and rating agency-led topics (GRI, MSCI, EcoVadis, CDP, and 
DJSI’s CSA Weights)

Collates inputs through management surveys and C-suite interviews with 
stakeholder representatives

Analyzes responses, determines weights for stakeholder groups, categorizes 
themes into subtopics, and harmonizes them into a materiality matrix

LTTS’ approach to materiality determination –
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Business Impact

6.	� Environment 
Management - 
Climate Strategy, 
Emission, Water and 
Waste Management

Environment

2.	� Talent Management and 
Employee Well-being

5.	� Diversity and Inclusion

8.	� Community Development

Social

1.	� Corporate Governance and 
Business Ethics

3.	� Data Privacy and Cybersecurity

4.	� Sustainable Business and Quality

7.	� Technology, Innovation, and 
Opportunities

Governance

Materiality Matrix

1

2

5

8

6 3

4

7
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Key Material Topics

Description Key Performance Indicator Capitals Impacted

Business Ethics 
and Corporate 
Governance

Risk

GRI Indicators:

2-22 to2-28, 2-1 to 
2-30

Business ethics 
encompasses ethical 
guidelines, compliance 
with local and international 
laws, and transparent 
tax management to 
ensure LTTS operates 
with integrity and 
social responsibility.

Corporate governance 
serves as a guidance 
structure and process 
for decision-making 
and operations of 
LTTS. This includes 
Board remuneration, 
ownership structure, and 
accounting practices, 
ensuring transparency, 
accountability, and 
alignment with 
ethical standards.

•	 Employee Code of Conduct and 
other policy training/awareness 

•	 Enforcement of various 
policies, viz., Anti-corruption 
and Anti-bribery policy, Data 
Privacy, and Code of Conduct, 
among others 

•	 Resolution of complaints/
grievances of all stakeholders 

•	 Board structure and committees 
for enhanced transparency 

•	 Risk management framework and 
governance processes 

•	 Stakeholder communication 

•	 Brand management 
and investments in 
sustainable business

SRC | HC | FC

Technology, 
Innovation, 
and Opportunities

Opportunity

Developing innovative 
technologies and digital 
solutions to deliver 
high-quality products 
and services

Determining potential 
growth areas, market 
expansion strategies, and 
consumer trends

Devising business scale-
up initiatives to leverage 
market share and revenue 
growth opportunities

•	 Investments in 
transformative technology

•	 Sector performance

	− Electric Autonomous and 
Connected Vehicles (EACV)

	− Nex-Gen Communications

	− AI and Digital Products

	− Digital Manufacturing

	− MedTech

	− Sustainability

IC | FC | HC | SRC 
| NC
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Description Key Performance Indicator Capitals Impacted

Talent Management 
and Employee 
Well-Being

Opportunity/Risk

GRI Indicators:

403-1 to 403-10

404-1 to 404-3

Learning and development 
programs, employee 
engagement initiatives, 
talent attraction and 
retention strategies, and 
overall efforts to optimize 
human resources for 
organizational success and 
talent management 

Efforts and initiatives 
directed toward protecting 
employees’ physical and 
mental health and fostering 
an optimistic work culture

•	 Learning and development 
programs, employee engagement 
initiatives, talent attraction and 
retention strategies, and overall 
efforts to optimize human 
resources for organizational 
success and talent management 

•	 Efforts and initiatives directed 
toward protecting employees’ 
physical and mental health 
and fostering an optimistic 
work culture 

•	 Talent retention strategies 

•	 Training coverage of topics 
including EHS (Environment, 
Health, and Safety), soft skills, and 
technical skills 

•	 Recording and disclosure of total 
training hours and attendees 

•	 Talent development and retention 
programs, and leadership 
development programs 

•	 Measures for employee well-being, 
health, safety, and motivation 

•	 Eliminating hazards and reducing 
risks in office infrastructure

HC | SRC | FC | IC

Data Privacy 
and Cybersecurity

Risk

GRI Indicators:

418-1

Evaluates LTTS’ measures 
to protect sensitive 
information, customer 
data, personally 
identifiable information, 
and intellectual property 
from unauthorized access 
and cyber threats while 
ensuring compliance with 
data protection regulations

•	 Policies for data collection, 
retention, protection, and privacy

•	 Redressal mechanism

•	 Data breach metrics and response

•	 IT security and management

IC | SRC | HC | FC
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Description Key Performance Indicator Capitals Impacted

Sustainable Business 
and Quality

Opportunity

GRI Indicators:

201-1 to 201-4

Ascertaining financial 
strength, profitability, 
value-creation, and value 
delivery for stakeholders

Providing technically 
sound, timely, user-
friendly software 
solutions, seamless 
communication, and 
comprehensive support

•	 Direct economic value 
generated and distributed

•	 Customer complaints and 
grievances redressal

•	 Customer satisfaction score

•	 Alignment of quality management 
process with ISO 9001 standards

FC | SRC | IC | HC

Diversity 
and Inclusion

Opportunity/Risk

GRI Indicators:

405-1 to 405-2

Ensuring equal 
opportunities for 
all employees and 
beneficiaries irrespective 
of gender, economic & 
social background, physical 
ability, etc.

•	 Diversity metrics

•	 Employee engagement and 
appreciation programs

•	 Training and skill development

•	 Performance appraisal 
and incentives

HC | SRC | IC | FC

Community 
Development

Opportunity

GRI Indicators:

201-1 to 201-4

Engaging with 
local communities 
through value-driven 
initiatives, transparent 
communication, and 
collective efforts to 
address community needs

•	 CSR projects and spending

•	 Coverage of CSR activities based 
on identified focus areas

•	 CSR impact assessment

•	 Partnerships for achieving 
CSR goals

•	 Community relations and 
redressal mechanisms

•	 Volunteering benefits

SRC | FC | HC | NC
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Description Key Performance Indicator Capitals Impacted

Environmental 
Management: 
Climate Strategy, 
Emission, Water and 
Waste Management

Opportunity/Risk

GRI Indicators:

305-1 to 305-7

302-1 to 302-5

306-1 to 306-5

303-1 to 303-5

 

Strategic planning, 
implementation and 
continuous improvement 
of climate change & 
resilience initiatives and 
measures at LTTS

Strategic control and 
reduction of Greenhouse 
gases (GHG) and pollutant 
emissions from operations, 
products, and the 
supply chain

Environmental, economic, 
and regulatory implications 
of the Company’s 
energy consumption, 
including carbon footprint 
and alignment with 
stakeholder expectations

Acknowledging 
the importance of 
waste reduction and 
responsible disposal 
of waste generated by 
LTTS’ operations

Monitoring the Company’s 
water usage and 
addressing its potential 
impact on water resources

•	 CDP disclosures and ratings

•	 Financial implications and other 
risks and opportunities due to 
climate change

•	 GHG emissions reduction across 
Scope 1, 2, and 3 emissions

•	 Emission reduction targets

•	 Business offerings in 
renewable energy

•	 Improving energy efficiency 
of equipment

•	 Segregation, recycling, and 
reuse of materials; disposal of 
hazardous materials

•	 E-waste management

•	 Waste reduction and 
disposal initiatives

•	 Composting food waste at 
owned locations

•	 Management of water 
consumption and discharge

•	 Water recycling and reuse

NC | SRC | FC | IC
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From Engineering 
Execution to Intelligent, 
Autonomous Outcomes

Engineering Intelligence @ LTTS

AI in Products
Making products 
intelligent, adaptive, and 
context-aware – enhancing 
performance, safety, and 
customer experiences. 

Convergence 
of AI, data, and 
physical systems 

Rise of agentic 
and autonomous 
workflows 

Increasing need for 
efficiency, resilience, 
and sustainability 

AI in Engineering 
and Manufacturing
Improving efficiency, 
precision, and speed 
across product 
development, validation, 
and shopfloor operations. 

AI in Aftermarket 
Support 
Ecosystems
Enabling predictive 
maintenance, faster 
diagnostics, and optimized 
service operations-
reducing downtime, cost, 
and lifecycle inefficiencies. 

What is Engineering Intelligence?

Engineering Intelligence (EI) at LTTS is the application of AI technologies across engineering products, processes, 
and their supporting ecosystems.

It is about embedding intelligence into the physical world – across how products are built, how they operate, and 
how they are sustained.

EI manifests across three core dimensions:

At its core, EI enables systems to sense, decide, and act – continuously learning from real-world outcomes.

Why Now? | The Inflection Point

AI is increasingly foundational to engineering and industrial systems. While enterprise AI adoption is 
accelerating, large parts of engineering, manufacturing, and physical operations remain under-penetrated, 
creating a significant opportunity to unlock value through EI.

This shift is driven by:

60 Integrated Annual Report 2025-26



AI Consulting
Defining AI strategy, 
use-case prioritization, and 
value realization roadmaps 

Agentic AI
Enabling autonomous 
workflows across 
engineering and 
enterprise systems 

AI in Projects
Embedding AI across 
engineering programs – 
from design to validation 
to deployment 

Physical AI
Integrating AI with 
devices, plants, and 
infrastructure through 
edge, robotics, and 
digital twins 

AI in Products
Building next-generation 
intelligent and software-
defined products 

Manufacturing 
(OT) AI
Applying AI across 
shopfloor operations – 
quality, maintenance, 
production, and 
energy optimization 

Engineering Intelligence at LTTS

At LTTS, EI represents a full-stack execution capability, anchored in our ER&D DNA. We 
operationalize EI for our clients across the following pillars:
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The Engineering Intelligence Stack

EI at LTTS is built on a systemic stack spanning IT and OT, aligned with the architecture 
defined in our EI framework:

Semiconductors 
and Edge AI
AI-enabled silicon, 
embedded intelligence, 
and edge deployment 

AI Platforms and 
Data Foundations
Models, data engineering, 
orchestration, and 
enterprise integration 

Energy and 
Infrastructure
Power, cooling, and 
data center ecosystems 
enabling AI at scale 

Applications 
and Engineering 
Workflows
AI embedded across 
PLM, MES, SDLC, PDLC, 
and industrial processes 

Systems and 
Network 
Infrastructure
High-performance 
compute, connectivity, 
and industrial networks 

Physical and 
Industrial Systems 
(OT Stack)
AI applied across sensing, 
control, operations, and 
business systems 

At its core, EI enables systems to sense, decide, and act – continuously learning from real-world outcomes.
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From AI Adoption to Autonomous Enterprise

Engineering Intelligence enables enterprises to move beyond isolated AI use cases toward connected, autonomous 
systems, helping them:

Looking Ahead

Engineering Intelligence represents a fundamental shift – from engineering as execution to engineering 
as an intelligent, adaptive, and outcome-driven system.

At LTTS, we are not just applying AI to engineering.

We are engineering intelligence into the products, platforms, and physical systems that will define the 
future as we pivot on growth.

Sense real-world 
conditions across 
products and operations, 

Learn continuously to 
improve outcomes

Act across digital and 
physical environments

Decide using 
contextual, domain-
aware intelligence
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LTTS’ financial capital encapsulates disciplined growth, strategic capital allocation, and strong 
cash generation to enhancing profitability while enabling investments in high‑value engineering 
intelligence opportunities. With a proactive and deliberate focus on cash cycle optimization, capital 
efficiency is strengthened through balanced portfolio discipline and operational leverage.

Contribution to UN SDGs

GRI Indicators Mapped
201-1 201-4

Enhancing Quality and 
Financial Outcomes Through 
Strategic Capital Allocation

Financial Capital
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FY 2026 Performance 
Highlights

Focus Areas

Stakeholders Impacted

J1,09,959 Mn
Revenue

14.0%
Revenue Growth (YoY)

J15,898 Mn
EBIT 

J12,792 Mn
Profit after Tax (PAT)  

20.4%
Return on Equity 

Innovation Resilience Research & 
Development

Balanced 
Portfolio

New-Gen 
Service Offerings

Strategic 
Allocation

Shareholders 
and Investors

Customers Employees

Suppliers 
and Partners

Government 
and Regulators

*This is for continuing operations
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Key Performance Indicators

I1,09,959 Mn

Revenue from Operations
(I in Mn)

FY2022

FY2022

FY2022

FY2022

FY2023

FY2023

FY2023

^For Continuing operations

FY2023

FY2024

FY2024

FY2024

FY2024

FY2025*

FY2025*

FY2025*

FY2025*

FY2026

FY2026

FY2026

FY2026

1,09,959

58

115.9^

15,898

96,422

112.8^

14,866

96,473

123.3

16,474

88,155

114.8

15,271

65,697

90.9

12,005

I58

Dividend Per Share
(I/Share)

I115.9

Earnings Per Share
(I /Share)

I15,898 Mn

EBIT
(I in Mn)

55
50

45

35
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FY2022

FY2022

FY2022

FY2022

FY2023

FY2023

FY2023

FY2023

FY2024

FY2024

FY2024

FY2024

FY2025*

FY2025*

FY2025*

FY2025*

FY2026

FY2026

FY2026

FY2026

12,792

14.5

11.7

20

12,667

15.4

13.1

22

13,037

17.1

13.5

27

12,121

17.3

13.7

28

9,570

18.3

14.6

25

I12,792 Mn

Profit After Tax
(I in Mn)

14.5%

EBIT Margin
(%)

11.7%

PAT Margin
(%)

20.4%

Return On Equity
(%)

*SWC business has been classified as discontinued operation from the quarter ended 31st March 2026. Financial results have been restated 
to reflect continuing operations accordingly.
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Direct Economic Value Generated, Distributed and Retained

Financial metrics * (K Mn) FY2024 FY2025* FY2026

REVENUES

a)	 Net sales by business 96,473 96,422 1,09,959

b)	� Revenue from financial instruments (includes cash received as 
interest on financial loans, as dividends from shareholdings, as 
royalties, and as direct income generated from assets

1,336 1,391 1,312

c)	� Revenues from the sale of assets include physical assets 
and intangibles

163 23 175

d)	 Other Income 574 678 1,075

ECONOMIC VALUE DISTRIBUTED

Operating Costs- Payments to suppliers, non-strategic investments, 
royalties, and facilitation payments

27,985 23,167 26,676

Employee wages and benefits - Total monetary outflows for 
employees (current payments, not future commitments)

49,298 55,922 64,574

PAYMENTS TO PROVIDERS OF CAPITAL – ALL FINANCIAL 
PAYMENTS MADE TO THE PROVIDERS OF THE 
ORGANIZATION'S CAPITAL

a)	 Dividends to all shareholders 4,967 5,292 5,928

b)	 Interest payments made to providers of loans 491 565 642

PAYMENTS TO GOVERNMENT

a)	 Tax (corporate, income, property, etc.) 4,975 4,494 4,445

b)	� Community investments - Voluntary contributions and investment 
of funds in the broader community (includes donations)

228 267 285

Economic value retained 13,063 11,899 12,300

SIGNIFICANT FINANCIAL ASSISTANCE FROM THE GOVERNMENT

Other grants 60 76 124

*SWC business has been classified as discontinued operation from the quarter ended 31st March 2026. Financial results have been restated 
to reflect continuing operations accordingly.
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Shareholder Value Creation
LTTS is dedicated to creating sustained value for 
investors through consistent revenue growth, 
strategic investments, and robust corporate 
governance. To maintain transparency, we actively 
communicate with investors via quarterly earnings 
calls, one-on-one and group interactions, analyst 
engagements, investor conferences, foreign 
non-deal roadshows (NDRs), and the Annual General 
Meeting. Our commitment to transparency also 
encompasses our disclosure practices.

Distribution of Value Created 
through Financial Capital
LTTS distributes dividends in alignment with its policy, 
ensuring compliance and approval for both final 
and interim dividends. For the year ended March 31, 
2026, LTTS declared a total dividend of  H58 per share 
comprising of interim dividend of H18 and proposed final 
dividend of H40. This translates to a record-high payout 
of 48% for the year.

Details of Our Dividend Distribution Policy are Available at (Link)

Segment-wise Revenue (%) Breakup

Geography-wise Revenue (%) Breakup

Mobility

Mobility

North 
AmericaNorth 

America

Sustainability Sustainability

Europe

Europe

Tech
Tech

IndiaIndia

ROWROW

31.9%

59.7%

18.6%

13.9%

7.8%

36.4%

FY 2025*

FY 2025*

FY2026

FY2026

57.7%

33.4%

30.2%

19.6%

14.6%

8.0%

*SWC business has been classified as discontinued operation from the quarter ended 31st March 2026. Financial results have been restated 
to reflect continuing operations accordingly.

34.8%

33.3%
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Building an Agile and 
Future-Ready Workforce

Human Capital

At LTTS, each individual adds unique value to our collective growth, as we integrate 
engineering, AI, and digital to deliver high-value, differentiated outcomes — led by Engineering 
Intelligence (EI). Aligned with our Pivot on Growth, we are advancing agile, cross-domain 
capabilities to prepare our teams for the future of engineering. This is underpinned by our 
belief in outpacing industry growth through strong core capabilities and disciplined execution.

Contribution to UN SDGs

GRI Indicators Mapped
201-3

401-1

403-3

404-2

403-1

401-3

403-2

404-1

403-5

404-3

403-10403-6

405-2

403-9
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Key Highlights

23,830*
Employees Globally

Great Place to Work®  
certified

21.1%
Women in Workforce

Talent 
Retention

Focus Areas

Stakeholders Impacted

Gender 
Diversity 
and Inclusion

Employees

Innovative 
and Collaborative  
Culture

Potential Talent 
(Future Employees)

Recognition 
and Rewards 
Programs

Communities Academia

Employee 
Well-being

Skills 
Development

Policy Highlights

•	 Employee Well-being

•	 Innovation

•	 Agile Decision-making

* On a consolidated basis for continuing operations; 23,270 on a standalone basis
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LTTS’ People Strategy for a Future-Ready Organization

LTTS fosters a work culture that prioritizes employee well-
being, work-life balance, promotes agile decision-making, 
and encourages innovation. Our Human Resource Policy 
is a testament to our dedication to upholding these 
principles, further empowering our team members to 
pursue significant professional and personal success and 
preparing us for future opportunities. 

Furthermore, our people management approach 
integrates sustainable growth principles, with a strong 
focus on diversity, equity, and inclusion. We nurture a 
continuous learning and development culture, providing 
our employees with comprehensive training and 
upskilling opportunities. 

Similarly, we facilitate career advancement based on 
merit, utilizing competency-based hiring practices guided 
by robust people management policies. We support our 

employees’ career progression through regular appraisals 
and personalized development plans, providing avenues 
for personal growth. 

Moreover, our team has significantly grown while 
maintaining a lower attrition rate. To further augment 
our Human Resource functions, we are leveraging digital 
technologies in the workplace to promote transparency 
and provide equal opportunities.

Our people are our greatest strength, 
powering our consistent success and 

redefining industry standards.
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HR Metrics
Total number of employees — by category, region, age, and gender

By Employee Category
FY25 FY26

Male Female Total Male Female Total

Permanent Employees 16,793 4,235 21,028 16,699 4,340 21,039

Contract Employees 1,698 611 2,309 1,672 559 2231

By Region

India 15,946 4,472 20,418 15,875 4,539 20,414

Overseas 2,545 374 2,919 2,496 360 2,856

By Age

Less than 30 7,455 2,833 10,288 7,281 2,770 10,051

30-50 10,375 1,952 12,327 10,353 2,067 12,420

More than 50 661 61 722 737 62 799

Total Employees 18,491 4,846 23,337 18,371 4,899 23,270

Total number of new employee hires by category, region, age, and gender

By Employee Category
FY25 FY26

Male Female Total Male Female Total

Permanent Employees 3,575 711 4,286 3,656 823 4,479

Contract Employees 1,478 496 1,974 1,478 542 2,020

By Region

India 4,399 1,095 5,494 4,511 1,246 5,757

Overseas 654 112 766 623 119 742

By Age

Less than 30 1,758 683 2,441 2,715 932 3,647

30-50 2,303 465 2,768 2,228 415 2,643

More than 50 129 15 144 191 18 209

Total Employees 4,190 1,163 5,353 5,134 1,365 6,499
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Well-being

Psychological and 
social counselling

Mental well-being

LTTS Engagement Framework
At LTTS, employee engagement is a key priority in cultivating a positive work environment that promotes 
collaboration, innovation, and growth.

Respect

Engagement with 
extended families

Strengthening relationships

Innovation

Catalyst for creativity and a 
futuristic mindset

Participation in decision-making

Total number of new employee hires leaving the organization in the reporting period by 
category, region, age, and gender

By Employee Category
FY25 FY26

Male Female Total Male Female Total

Permanent Employees 186 38 224 191 42 233

Contract Employees 67 6 73 35 14 49

By Region

India 174 34 208 162 39 201

Overseas 79 10 89 64 17 81

By Age

Less than 30 89 24 113 84 27 111

30-50 135 18 153 132 28 160

More than 50 29 2 31 10 1 11

Total Employees 253 44 297 226 56 282

Total employee turnover by category, region, age, and gender

By Employee Category
FY25 FY26

Male Female Total Male Female Total

Permanent Employees 4,002 1,128 5,130 4,065 1,036 5,101

Contract Employees 188 35 223 107 40 147

By Region

India 3,899 1,110 5,009 3,861 997 4,858

Overseas 291 53 344 311 79 390

By Age

Less than 30 1,758 683 2,441 1,577 570 2,147

30-50 2,303 465 2,768 2466 491 2,957

More than 50 129 15 144 129 15 144

Total Employees 4,190 1,163 5,353 4,172 1,076 5,248
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Organization 
Development & 
Effectiveness (OD&E)
Organization Development and 
Effectiveness (OD&E) is a strategic 
enabler of sustainable growth at LTTS. 
Our Organization Development initiatives 
are designed to align individual growth 
with organizational priorities, ensuring 
long-term value creation for employees, 
customers, and stakeholders. The 
strategy ensures our continual emphasis 
on attracting, developing, and retaining 
exceptional talent while fostering a culture 
of ongoing learning, accountability, 
inclusion, and leadership excellence. 

Camaraderie

Socialise and network

Sense of belonging

Personal talent excellence

Pride

Celebrating and 
publicizing competencies

Fostering 
healthy competitions

Recognition

Celebrating and 
spotlighting proficiencies

Fostering a culture of 
appreciation and recognition

Talent Acquisition:  

A Commitment to Diversit

Empowering 

Employee Growth

Strategic 

Partnerships

Building a diverse and inclusive 
workforce is at the core of our talent 
acquisition strategy. We believe 
in equal opportunities for all, 
irrespective of gender, ethnicity, 
LGBTQ+ status, or physical 
disability. Our recruitment process 
focuses on attracting candidates 
from diverse backgrounds and skill 
sets, ensuring a well-rounded team.

Our talent management and 
retention initiatives are centered 
around our employees. We have 
employee-centric policies, skill 
enhancement programs, rewards 
and recognition schemes, and 
engagement programs that 
encompass both technical and 
non-technical aspects. These 
initiatives encourage our employees 
to reach their full potential 
and thrive.

The ER&D industry necessitates 
specialized skills and qualifications. 
Accordingly, our strategic 
partnerships with prominent 
educational institutions efficiently 
help us address project-specific 
hiring needs. Simultaneously, we 
offer curriculum reviews, preboarding 
training, and student engagement 
programs, ensuring a seamless 
transition from academia to industry. 
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Organization Development 
& Effectiveness

Organizational 
Development

Organizational 
Effectiveness

Alignment
Business Unit-aligned  
Role-based Training

Diagnostics & 
Assessment

Building 
Efficencies

Development 
Leaders League

Democratizing 
Learning

AVATAR: LTTS Culture Journey 

Project Avatar is a transformative initiative that aims 
to define, institutionalize, and deploy the LTTS Culture 
Manifesto, which includes the organization’s culture, 
vision, mission, and values. Through this structured 
intervention, the values and the associated behaviors 
that LTTS stands for have been clearly defined 
and encouraged. 

Decision-making Without Borders

CEO and Leadership Connect Session: Decision-making 
Beyond Borders – A session to engage with LTTS 
leadership to create an ecosystem conducive to better, 
faster and effective decision making

In FY 26 and in April 2026, we have engaged with 76 
Leaders [India (47), ROW (1), Europe (3), NA (25)].
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OARS

OARS equips leaders with a new leadership language - To 
adopt Both/And Mindset (Paradox Mindset) and develop 
Ownership with Accountability based on the Oz Principle. 
We have adopted a top-down approach for cascading. 
These workshops have been successfully completed 
in all segments, horizontals and US region. About 13 
workshops have been completed and more than 50 teams 
are working on specific action plans.

Altum: Institutionalizing Succession 
Planning and Leadership Continuity

To ensure leadership continuity and reduce reliance 
on external hiring, LTTS institutionalized Altum, a 
structured succession planning framework seamlessly 
integrated with Leaders League. Altum shifts succession 
planning from an annual HR exercise to a continuous, 
data driven process aligned with business strategy.

Altum identifies, develops, and prepares leaders 
for critical roles across N 1, N 2, and N 3 levels, 
enabling predictable transitions and sustained 
organizational stability.

ALTUM - Succession Planning Framework

Initiation Phase Process Phase Post-Identification Phase

Identifyling 
Critical Roles 
(N-1,N-2 & N-3 in 
the Delivery and 
Sales organizations

Job Description & 
Competencies for 
critical roles

Identification 
of Key Talent 
Pool within 
Leaders League

Ranking Readiness 
Coding - Talent  
Classification

IDP and 
Exposure for 
identified successor

Development 
Monitoring & 
Quarterly Review by 
Talent Council

Movement to  
New role – Progress 
& Governance

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

ALTUM 
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Key Elements of Altum

•	 Development Center-led Readiness: DC outcomes from Leaders League serve as 
formal readiness gateways into Altum, ensuring successors are validated against future 
role complexity.

•	 Readiness Coding: Leaders are classified as ready now or ready next, enabling proactive 
talent decisions.

•	 High Internal Fulfilment Commitment: LTTS has set an enterprise aspiration of ~80% 
internal fulfilment for leadership positions by FY28.

Executive Coaching and Mentoring

Altum is strengthened through:

•	 Executive Coaching: Industry veterans and C 
suite leaders coach identified successors on 
strategic leadership, enterprise mindset, and future 
growth charters.

•	 Structured Mentoring: CXOs and senior leaders’ 
mentor high potential talent through year long, 
goal-based mentoring engagements aligned to 
business priorities.

•	 Behavioral and Personality Assessments: Tools 
such as Hogan and Thomas PPA deepen self 
awareness and leadership effectiveness.

Governance and Business Integration

Altum is governed through a CEO anchored talent 
governance rhythm, ensuring:

•	 Alignment with business growth plans.

•	 Visibility at the Board and executive leadership levels.

•	 Integration with internal mobility, leadership 
development, and workforce planning.

Altum has Enabled LTTS to

•	 Strengthen leadership bench strength 
across critical roles.

•	 Improve success rates.

•	 Reduce external leadership hiring risks.

•	 Create confidence in leadership continuity during scale 
and transformation.

Measures of Success (Business Impact)

Over the last five years, Altum and Leaders League have 
delivered measurable results:

•	 Internal fulfilment of leadership roles 
(Target 80% by FY 28).

•	 Successor success ratio of up to 90%.

•	 Growth of leadership talent pool from ~20% to ~25%.

•	 Talent pool attrition maintained below 5%.

Governed through a CEO-led Talent Council (For 
N-1, N-2) and CXO-led Talent Council (For N-3, N-4), 
leadership outcomes are reviewed quarterly against 
business indicators such as revenue contribution, 
customer satisfaction, utilization, mobility, and attrition—
ensuring leadership development delivers sustained 
business value.

1

2

3

4
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Leaders League: Building a Scalable Leadership 
Pipeline for Sustainable Growth

Leadership capability is a critical enabler of LTTS’ long 
term growth strategy under Lakshya FY31. To support 
business scale, succession continuity, and organizational 
resilience, LTTS has institutionalized Leaders League - a 
CEO-led, organization wide leadership development 
ecosystem that integrates leadership capability building, 
assessment, succession readiness, and internal mobility 
into a single operating system.

Unlike standalone leadership programs, Leaders League 
is embedded into LTTS’ governance, performance 
management, and talent strategy, with CEO level targets 
cascaded to CXOs and segment heads and reviewed at the 
Board level. This ensures organization’s accountability and 
sustained focus on leadership readiness across levels.

At its foundation, Leaders League is anchored in a role 
based, gradational leadership competency framework, 
spanning first-time leaders to enterprise-leadership roles. 
Leadership readiness is validated through structured 
Development Centers (DCs) at key career transition 
points, ensuring progression is evidence-based and future 
role-aligned.

Leadership Architecture

•	 DC1 (First-time Managers): Validates readiness 
for people leadership, execution through others, 
and ownership.

•	 DC2 (Managers of Managers): Assesses capability 
to lead leaders, collaborate across boundaries, and 
translate strategy into execution.

•	 DC3 (First-Time Business Leaders): Evaluates business 
acumen, innovation orientation, and enterprise 
decision making.

•	 DC4 (Heads of Business): Focuses on strategic 
leadership, culture stewardship, and long-term 
value creation.

Each Development Center leads to targeted Individual 
Development Plans (IDPs) and enrollment into stage 
specific leadership journeys, supported by experiential 
workshops, action learning, mentoring, coaching, and 
CXO sponsorship.

CEO and CXO Engagement Leaders League 
is distinctly differentiated by deep leadership 
involvement:

•	 CEO sponsorship for leadership 
development journeys.

•	 CXO and Segment Head sponsorship for mid level and 
early leadership cohorts.

•	 CXOs acting as mentors, project sponsors, and 
co-facilitators across journeys.

Integration with Succession & Mobility

Leaders League operates as the feeder system to LTTS’ 
succession framework (Altum). Development Center 
outcomes directly inform readiness coding for N 1, N 2, 
and N 3 roles, enabling predictable internal fulfilment 
and leadership continuity.

The Leaders League Internal Job Posting (LL IJP) 
platform enables exclusive, merit-based access to 
leadership roles for talent within the Leaders League 
pool. It translates assessed readiness into real role 
transitions — allowing movement up to two levels higher 
— while driving internal fulfilment of critical positions 
and strengthening leadership pipeline conversion.

Business Impact

The LL IJP mechanism has strengthened LTTS’ ability to:

•	 Drive predictable internal fulfilment of 
leadership roles.

•	 Improve leadership pipeline conversion  
(readiness → role).

•	 Enable accelerated career progression for 
high-potential talent.

•	 Enhance retention through visible and merit-based 
growth pathways.

•	 By linking assessment, development, succession, 
and opportunity, LL IJP ensures that leadership 
capability translates into real-time organizational 
impact, making internal mobility a strategic lever for 
sustainable growth.
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Leaders League Journeys

•	 Star Squad – Elevate: Develops high-potential 
project leaders, project managers, and program 
managers into effective people managers with strong 
delivery ownership.

•	 Star Squad – Evolve: Enables Account Delivery 
Managers, and Delivery Heads to strengthen strategic 
thinking, collaboration, and delivery through layers.

•	 Star Squad – Embark: Builds a strong pipeline of future 
sales leaders by developing Business Development 
Managers, Senior Business Development Managers, 
and Business Development Directors to strengthen 
customer-facing and business growth capabilities.

•	 Altum: Institutionalizes succession planning 
by identifying and accelerating readiness of 
high-potential leaders for critical roles.

•	 Ascent: Enables delivery leaders to transition into sales 
roles by building commercial acumen and customer 
engagement capability.

•	 Tech League: Creates a differentiated technical 
leadership track to groom best-in-class technocrats 
and domain experts.

•	 CXO Club: Identifies top talent and provides 
direct exposure to CXO-led strategic initiatives 
and mentoring.

•	 Project NorthStar – Better to Best: Under Project 
NorthStar, the “Better to Best” program has been 
launched as a focused leadership capability-building 
initiative for Project Leads and Managers across the 
organization, in transitioning them from Transactional 
leadership to Relational Leadership. The program 
is designed to elevate managerial effectiveness by 
strengthening three critical capabilities — Trust, 
Purpose, and Commitment, essential for driving 
high-performing teams, delivering consistent project 
outcomes, and fostering a culture of ownership and 
accountability. Implemented at scale, the program 
currently covers more than 80% PL/ PM globally, 
ensuring a unified leadership mindset and consistent 
people management practices across geographies.

•	 ASCENT (Building Future Sales Leaders): ASCENT 
aims at identifying and mentoring aspiring employees 
with excellent domain knowledge, high competence, 
and passion to pursue a career in sales. It also develops 
and nurtures internal talent while offering clear, 
ambitious career paths and opportunities for progress.
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Individual Development 
Plan (IDP)-linked Learning

Democratizing 
Learning

Higher 
Education

GLOCAL

Building 
Efficiency

Role-wise 
Competency 
Framework 
-Gap Analysis

Skillsoft 
-Percipio

Coursera

Harvard 
Manage Mentor

SuccessFactors-
LMS (iLearn)

FTMP

North Star 
Better to Best

PMBR

Finance
Building HPT

MMPD

IT
Crucial 
Conversations

FPP

Procurement

Administration

Business Operations

Individual 
Development 
Plan (Self/Team/
Organization)

Segment-wise 
BU-wise/DU-wise/
Role-wise 
Learning Needs

Organizational 
Effectiveness (OE)

Managerial 
Effectiveness

Increase 
Proficiency

Training Calendar–
BU-wise/DU-wise/

Account-wise

Training Calendar - 
Organization-wide/

Location-wise Project Management

Enabling Function 
Journeys

Signature  
Program 

The OE strategy alignment with the business is based on:

Extensive 
consultation

Establishing 
clear priorities 
for OE based 

on business goals

The commitment 
of the Business 

Leaders

An integrated 
capability-development 

program
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Individual Development Plan (IDP)

The IDP process is a systematic approach to 
Organization Development (OE) planning that ensures 
alignment with business priorities and integration 
with Business Leaders’ strategies. The IDP process is 
supported by Internal Learning Consultants who work 
closely with business managers to identify the learning 
needs arising from the business context.

The IDP process focuses on the 
following elements:

•	 Alignment with Business Priorities: The IDP process 
is driven by business leaders’ commitment and 
extensive consultation to establish clear priorities 
for OE, based on the organization's business goals, 
ensuring development efforts are closely aligned 
with the strategic objectives of the business.

•	 Integrated Capability Development Program: 
It addresses the dynamic learning needs 
emerging from ongoing and forecasted business 
scenarios, ensuring learning initiatives are 
relevant and responsive to the changing needs of 
the organization.

•	 Role-based Competency-aligned Learning 
Framework: The Learning Framework is based 
on role-based competencies, for which we 
have designed a comprehensive Competency 
Framework whose elements align with specific 
competencies required for specific roles. It guides 
us to easily identify the behaviors that drive 
efficient performance. Moreover, it establishes 
the premise of Gap Identification and Training 
Needs Assessment.

•	 Measures of Success: Learning interventions within 
the IDP process are attached to the measures of 
success, which are part of the key responsibilities of 
the participants. This means that the effectiveness 
of the learning initiatives deployed across the 
organization can be gauged by assessing their 
impact on the participants' performance and the 
achievement of organizational goals.

Key Highlights:

A uniquely designed functional 
competency framework. 

A robust and layered selection process was 
launched to select the best tech minds.

A Technical Development Centre (TDC) was 
launched in the organization for the first time.

Industry and academia collaborations were forged 
through a formal initiative.

Over 100 best tech minds were shortlisted for the 
development journey.

A first-of-its-kind initiative as benchmarked in the 
ER&D industry by KPMG.

Professors from IIT, NIE, BIT, IIM, IISc were 
onboarded for technical evaluations.

The technical evaluations saw approximately 160+ 
new technical ideas.

A whopping 600 nominations were received 
for participating in Tech League. Through the 
layered selection process, about 21% of the 
nominated population was chosen for the 
development journey.

Tech League

Tech League (TL) is our latest flagship initiative, 
institutionalized in FY25 to create a league of best-in-
class technocrats. This will add tremendous technical 
value to our customers and thought leadership within 
LTTS and external forums. The new career path also paves 
the way for bigger and better growth opportunities for 
employees holding niche and technical skills.
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Address by the CTOKeynote address by CEO & MD TL team with TL Selects

Nominations and Validation 
from BU Heads, basis 

GATE criteria

Qualifiers appeared for 
TDC 1 and TDC 2

Detailed communication with 
participants through mailers 

and orientation sessions

Tech Evaluation 
panels conducted for 

230 employees

Tech Evaluation template 
and dossiers collected 

from participants

Empanelment of internal and 
external panellists through 

briefing sessions

Consolidation of scores 
and sign-offs

Announcement of 
final selects

Final selects to undergo 
the Tech League 

Development Journey

Functional Competency Framework + TDC Tools were developed in parallel along with inputs 
from senior leaders within the organization including in partnership with KPMG.
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Development Journey

Identify New Futuristic 
Areas of Work

Identify Problem 
for Solutioning

Create Solutions to 
identified Problem

Review and Finalize 
Solution with Mentors

Assign Tech and Domain 
Mentors & Reviewers

Industry Landscape Analysis

Organizational 
Impact Initiatives

Paper Publications 
& Certifications

Speech in 
Internal and 

External Forums

Hackathons/Techgium 
/Techshetra/

Techexpression/
Reverles

Pitching for 
Funding of PoCs 

and Solutions

Large Deal 
RFP Contribution

Training and Upskilling

LTTS strives to foster a thriving learning culture through strategic alignment, comprehensive diagnosis, and targeted 
interventions to enhance multidimensional development.

24.8 Hours
Average Technical Skills Training

8.4 Hours
Average Soft Skills Training

Technical Skills  
Training FY26

Total No. of Employees 
per Category FY26

No. of Hours of Training 
per Category FY26

Average Hours of Training 
per Year per Employee FY26

Employment Category Male Female Total Male Female Total Male Female Total

Permanent Employees 16,699 4,340 21,039 270819.0 97,820.7 3,68,639.7 16.2 22.5 17.5

Other than Permanent 
(i.e. Contractual 
employees)

1,672 559 2,231 147575.5 61,996.4 2,09,571.9 88.3 110.9 93.9

Grand Total 18,371 4,899 23,270 4,18,394.5 1,59,817.1 5,78,211.6 22.8 32.6 24.8

Soft Skills  
Training FY26

Total No. of Employees per 
Category FY26

No. of Hours of Training per 
Category FY26

Average Hours of Training 
per Year per Employee FY26

Employment Category Male Female Total Male Female Total Male Female Total

Permanent Employees 16,699 4,340 21,039 15,4072.2 31,858.3 1,85,930.5 9.2 7.3 8.8

Other than Permanent  
(i.e. Contractual  
employees)

1,672 559 2,231 8,643.9 1,926.8 10,570.7 5.2 3.4 4.7

Grand Total 18,371 4,899 23,270 1,62,716.1 33,785.1 1,96,501.2 8.9 6.9 8.4
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Global Engineering Academy (GEA)
Global Engineering Academy (GEA) was established in 2020 with a clear strategic vision: to be a 
compelling business partner of choice, delivering value to internal and external customers through 
cutting-edge technology education anchored in a strong service mindset. Fostering a robust 
learning culture across the organization has been a core and unwavering objective of the Academy.

GEA operates with a dedicated team of full-time faculty serving as technology specialists 
and learning operations professionals. The team reflects strong academic depth and diversity, 
comprising 20% PhD holders, 60% postgraduates, and 20% professionals with other qualifications, 
with women accounting for 33% of the learning workforce.

Positioned as an integral part of business leadership, the Global Engineering Academy plays a pivotal 
role in advancing technology education through a structured corporate university model. This 
model is driven by well defined systems, scalable processes, and a strong technology foundation, 
with a clear focus on digital learning. The Academy delivers education through virtual live sessions, 
simulations, and assessments, ensuring continuous relevance and impact.

In addition, GEA designs and delivers customized build to scale programs for customers, supporting 
rapid capability ramp up in alignment with LTTS business requirements and customer needs.

STEP IN and GENESIS
Making Freshers Project-ready

NOTCH UP
Upskilling and cross skilling

Gen Al Academy
Building Al and Gen Al skills

Account and BU Academies
Customer and 
BU-specific Academics

Higher Education
Work integrated 
Learning Programs

Architect Academy
Building Next Gen Architects

Sales Academy
Building Next Gen Sales leadership

110+
Technology Courses

1,500+
Graduate Trainees

4,000+
GEN AI trained Engineers

2,000
Organization-wide Critical Skills 
(SDV, Cybersecurity, Digital 
Engineering, etc.)

17,000+
Laterals Upskilled/Cross skilled

20
Customer-specific Academics

Building customer ready talent at scale
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The Global Engineering Academy’s learning programs 
continue to deliver strong and measurable impact 
across the organization. On an annual basis, 78% 
of the workforce undergoes structured upskilling, 
underscoring a sustained commitment to continuous 
capability development.

Learning engagement reflects both diversity and depth, 
with 28% female and 72% male associates actively 
participating in skill building initiatives. The Academy’s 
reach spans all career stages—10% freshers, 80% middle 
management professionals, and 10% senior leaders 
complete formal learning programs annually—ensuring 
capability development across the leadership and 
talent pipeline.

The curriculum is designed to address current and 
emerging business needs, covering Software, Embedded 
Systems, Enterprise Technologies, Design, and Digital 
skills. Learning pathways are aligned to a clearly 
defined proficiency framework comprising Awareness 
(L1), Supervised Practitioner (L2), and Practitioner 
(L3) levels, enabling structured and progressive skill 
advancement. Program design maintains a 70% skills and 
30% knowledge focus, supported by comprehensive 
assessments and certification mechanisms to ensure 
learning effectiveness and proficiency validation.

Training delivery follows a blended and scalable approach, 
utilizing self-directed learning, Instructor Led Training 
(ILT), Virtual Instructor Led Training (VILT), and phygital 
modes, thereby enhancing flexibility, reach, and learner 
engagement. The learning ecosystem is strongly 
collaborative, leveraging contributions from business 
units, the CTO organization, strategic partners, and 
leading EdTech platforms.

Faculty strength remains a key differentiator, with 80% 
internal faculty and 20% external experts, ensuring 
deep contextual relevance while integrating external 
best practices. Flagship initiatives such as LTTS Golden 
Eggs—solution specific certification programs—further 
strengthen solution readiness and differentiation. 
Additionally, GEA actively participates in customer 
meetings, reinforcing credibility, showcasing technical 
capability, and positioning learning as a strategic enabler 
in customer engagements.

AI Enablement Programs

As part of its forward-looking digital and technology 
transformation agenda, the Global Engineering Academy 
has launched a suite of AI enablement programs 
designed to build industry aligned, deep expertise across 
the organization.

A flagship initiative, “AI Commandos – Building AI 
Enabled Project Development Teams,” was introduced to 
accelerate the adoption of AI across live engagements. 
This unique program focuses on creating project-ready, 

AI‑enabled teams by combining contextual learning with 
practical tool adoption. Batch 1 successfully covered 
over 5,000 associates working on active projects where 
AI tools are being deployed, driving immediate business 
relevance and impact.

In addition to AI Commandos, the Academy delivered 
a comprehensive range of AI learning offerings across 
geographies, reaching over 6,000 engineers globally. 
Learning pathways were structured across progressive 
proficiency levels:

•	 5,000+ engineers completed Agentic AI and 
Generative AI Awareness programs (Skill Level L1)

•	 780+ engineers advanced to hands on practitioner 
programs (Skill Level L2)

•	 35+ engineers developed expert level AI capabilities 
(Skill Level L3)

These programs were complemented by consultative 
support for customer Proof of Concept (PoC) 
engagements, reinforcing applied AI delivery. AI 
enablement initiatives were delivered across key strategic 
domains including Telecom, Plant Engineering, and Talent 
Transformation, enabling domain specific AI adoption and 
solution readiness.

Through these initiatives, Global Engineering Academy 
continues to strengthen AI capability at scale, positioning 
LTTS teams to deliver AI driven innovation, accelerate 
project outcomes, and enhance customer value.

Through its comprehensive AI enablement initiatives, 
the Global Engineering Academy has firmly established 
itself as a strategic catalyst for AI driven transformation 
at scale. By combining industry aligned curricula, 
progressive proficiency pathways, and hands on 
project integration, the Academy has ensured that AI 
learning is not theoretical, but deeply embedded in real 
world delivery.

The successful rollout of the AI Commandos program and 
the structured upskilling of engineers across Awareness, 
Practitioner, and Expert levels have enabled LTTS to 
rapidly build AI ready teams capable of driving innovation 
across domains. With measurable reach, domain-specific 
PoC consulting, and direct customer engagement, 
these programs have translated learning into tangible 
business outcomes.

Collectively, these initiatives reinforce LTTS’s 
commitment to building future-ready capabilities, 
accelerating AI adoption, and delivering differentiated 
value to customers. As AI continues to redefine 
engineering and technology services, the Global 
Engineering Academy remains a cornerstone in shaping 
a resilient, skilled, and innovation led workforce for 
the future.
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Diversity & Inclusion
Reinforcing the significance of diversity and inclusion, we 
have implemented  several initiatives & policies to foster 
an inclusive workplace.

D&I Interventions at LTTS Over the Years

21.1% 
Female Workforce

41
Specially Abled Employees

“Wings” Campaign

LTTS’ “Wings” campaign focuses on gender diversity 
and inclusion. It strives to create an environment that 
supports women’s recruitment, advancement, and 
retention, facilitating opportunities for women to realize 
their potential and achieve their aspirations.

Vision: To foster a culture that maximizes the power of 
gender diversity and inclusion to drive innovation and 
business growth.

Mission: To bring gender diversity and inclusion to life by 
embedding it in various stages of the employee life cycle, 
such as hiring, development and retention.

An integral part of our “WINGS” initiative, the Women 
Council is a structured forum designed to provide a 
robust platform for women’s voices, enable collaboration, 
and drive initiatives aligned with the organization’s 
broader inclusion and equity goals.

Under the same ‘WINGS’ umbrella, we have also 
introduced Allyship (Men as Allies) to advocate action-led 
change, encouraging male colleagues to support gender 
equity through advocacy, mentorship, and inclusive 
behaviors – enabled by a network of Location Allies who 
work closely with our Women’s Councils to drive impact 
at the ground level. The “Lighthouse Mentoring Program” 
and “Trust Talk” initiatives also continue to be effectively 
embraced by our colleagues.

Our “Women in Tech” program further enriches LTTS’ 
vibrant environment, inviting external women leaders to 
share their experiences and broaden our perspectives. 
Additionally, recognizing the importance of supporting 
working parents, we have established daycare facilities 
across most of our locations.

As an organization, our journey remains rooted in equity 
and empowerment, striving to unlock the potential of 
every woman – not just for internal gain, but for the 
benefit of the larger community and the world.
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Framework for Employee Development

Hiring

Retention

Development

•	 Special women recruitment drive

•	 Exclusive women referral 
programs

•	 Boomerang Policy: Supporting 
former women employees to 
return and restart their careers

•	 Part-time working policy

•	 Flexible working hours policy

•	 POSH policy and creation of ICC 
across locations

•	 Bundle of joy

•	 Maternity leave and benefits policy

•	 Women empowerment 
series: Focus on early, mid, 
and executive stage

•	 Unlocking potential early 
and mid-stage

•	 Developing women leaders 
(WLDP and W-LEAD)

•	 Mentoring

•	 Representation in 
conferences and seminars 
on D&I

•	 Gender sensitization 
sessions for all employees

•	 Reimbursement of 
maternity expenses in 
complicated cases

•	 Sabbatical policy

•	 Special circumstances 
leave policy

Women Resource Groups 
(WRGs): Catalysts of Progress

Our Women Resource Groups (WRGs) 
embody the unified spirit of empowerment 
and solidarity, inviting women employees 
to connect, share their unique experiences, 
and uplift one another. These groups are 
nurturing havens of camaraderie and 
support. They facilitate a platform for 
networking, fostering deep bonds, and 
amplifying voices for gender equality within 
the workplace. Together, these vibrant 
communities enable a more inclusive and 
nurturing work environment by igniting 
inspiration, resilience, and optimism.

•	 Women’s Day: 
Celebrating womanhood

•	 Policy for safe and 
comfortable travel for 
expecting mothers

Wings
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Medical Care — 
Hospitalization Cover

A comprehensive health 
insurance plan that covers 
hospitalization expenses, 
ensuring access to quality 
healthcare for employees and 
their dependents.

Disability Insurance

Financial protection 
through short-term and 
long-term disability 
insurance, offering income 
continuity in the event of 
unforeseen circumstances.

Parental Care — 
Insurance Cover

Tailored insurance solutions 
that extend coverage to 
parents of employees on a 
voluntary basis, reinforcing 
our commitment to family-
inclusive care.

Group Term Life 
Insurance (GTLI)

Life insurance coverage 
provides financial security 
to employees’ families in the 
event of an untimely loss 
or accident.

Retirement Benefits

Structured retirement plans, 
including provident fund, 
gratuity, and superannuation 
schemes, to support long-
term financial and retirement 
fund planning.

Life Insurance

Additional life insurance 
options to enhance financial 
protection for employees 
and their loved ones.

Sponsored Annual 
Health Check-Ups

Preventive care initiatives 
including company-sponsored 
annual health screenings, to 
promote early detection and 
overall wellness.

Critical Illness 
Hospitalization Cover

Enhanced insurance 
coverage for critical 
illnesses, ensuring access to 
specialized treatment without 
financial burden.

Day Care Support

Facilities at most LTTS office 
locations and reimbursements 
for day care services, 
enabling working parents 
to balance professional and 
personal responsibilities.

Employee Well-being and Benefits
People are LTTS’ greatest asset. Our comprehensive employee benefits framework is designed to support the holistic 
well-being of our workforce and their families, ensuring security, health, and peace of mind across all life stages. 

LTTS’ robust suite of benefits for employees:
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Maternity, Paternity, 
and Adoption Leave

Inclusive leave policies 
that support new parents 
through maternity, paternity, 
and adoption leave 
fostering a family-friendly 
work environment.

Celebrating Employees’ 
Marriage, Childbirth and 
Wedding Anniversaries

Through gift hampers under 
“Bundle of Joy”, “I Do”, “Together 
Forever” initiatives.

Employee Wellness 
Assistance Program 
(EWAP)

A 24/7 confidential counseling 
service offering emotional 
and psychological support to 
employees and their families, 
ensuring help is always 
within reach.

Extended Leave and 
Insurance Support

Flexible leave policies and 
extended insurance coverage 
for employees facing 
prolonged health challenges or 
critical life events.

Expert Health Talks via 
TS Techie Talkie

Regular sessions with 
healthcare professionals and 
wellness experts, including 
shows in our in-house radio TS 
TechieTalkie, to raise awareness 
and promote proactive 
health management.

Wellness with Yoga

Guided yoga sessions that 
promote mindfulness, stress 
relief, and physical vitality, 
fostering a culture of inner 
balance and resilience.

Diet and Nutrition 
Counseling

Personalized consultations 
with certified nutritionists 
to help employees make 
informed dietary choices 
and adopt healthier lifestyles 
through our EWAP partner.

Monthly Health and 
Mental Well-Being 
Webinars

A series of webinars is 
conducted every month, 
focusing on diverse topics 
such as stress management, 
sleep hygiene, and 
emotional intelligence.

Menstrual Leave 

At LTTS, we recently 
introduced Menstrual Leave. 
Women employees can avail  
1 day of paid leave per month.

These benefits reflect LTTS’ enduring focus on employee-centric policies and our vision of engineering a sustainable 
tomorrow — starting with the well-being of our people.
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LTTS prioritizes hazard identification and risk assessment (HIRA) to meet health, safety, and 
compliance standards. The HIRA process assesses hazards and risks through regular inspections, 
internal audits, and management review meetings. Mock drills are performed to evaluate emergency 
preparedness and procedures and their efficiency. Similarly, near misses, safety metrics like incident 
rates, and safety inspections help determine unsafe conditions and acts. Accordingly, mitigation 
plans and controls are implemented to eliminate identified hazards and risks. Furthermore, there are 
processes in place for employees to report work-related hazards, and thereby, improve our systems.

Hazard Identification and Risk Assessment (HIRA)

ZERO
Violations in 
Critical Metrics

ZERO
Discrimination

ZERO
Risk of Freedom of Association 
& Collective Bargaining Rights

ZERO
Forced/Compulsory 
Labor

ZERO
Violation of Indigenous 
People’s Rights
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Engineering intelligence at LTTS involves harnessing the latest AI technologies to drive 
production-grade engineering systems and scale reliability. We continue to engineer the next wave of 
purposeful change through resilience and innovation, creating new opportunities for our customers.

Contribution to UN SDGs

GRI Indicators Mapped

From Capability to 
Leadership: Engineering 
Intelligence in Action

Intellectual Capital

201 404418 103
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Performance Highlights Focus Areas

Stakeholders Impacted

1,706
Patent Filings

50+
Patents Per Quarter

237
Patents in AI/Gen AI

98
Innovation Labs

AI-powered 
Innovation

Automation Digital 
Manufacturing

Innovative 
Industry Solutions

AI-led 
Engineering

Innovation 
Labs

Strategic 
Partners

Communities 
and Academia

CustomersEmployees
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PLxAI Launched: LTTS' Versatile GenAI-
based Framework will Advance Product 
Development Life Cycle (PDLC)

LTTS' newly launched GenAI-based framework, 
developed by core PDLC SMEs, combines generative 
and conversational AI to provide a one-stop shop for 
developing scalable, reusable solutions across all PDLC 
stages for all three segments – Mobility, Sustainability, 
and Tech. It covers an end-to-end range from concept 
design to aftermarket services support. Also, it combines 
smart prompting and contextual intelligence to enhance 
product engineering. 

Currently, over 36 PLxAI use cases are deployed across 
several life cycle stages, with an additional 35 in the 
design phase, spanning concept design, component 
design, validation planning, failure mode analysis, digital 
twin integration, and agentic workflows. Developed 
by in-house AI experts, PLxAI is a milestone in LTTS' 
engineering and technology capabilities. It underlines 
the Company's deep commitment to driving global client 
success across the three segments by harnessing AI- and 
GenAI-driven capabilities.

Advancing Respiratory Diagnostics: 
NVIDIA-powered AI Lung Digital Twin 
Platform Launched

LTTS' launch of the NVIDIA-powered AI lung digital twin 
platform combines its expertise in platform engineering, 
advanced imaging and visualization, connected health 
systems, and AI-driven diagnostics with state-of-the-
art NVIDIA AI infrastructure. Together, it will deliver 
low-latency, scalable solutions to improve diagnostic 
precision and enhance accessibility for healthcare 
providers globally. 

The lung digital twin solutions leverage deep learning 
models and directly integrate CT imaging workflows 
to create an anatomically accurate and comprehensive 
3D lung digital twin for advanced diagnostics. This will 
also enable calibrated visualization of critical anatomical 
structures, including lesions, lung lobes, blood vessels, 
and airways. 

Furthermore, the framework and model deliver 
dual advantages. First, it will help clinicians explore 
patient-specific lung anatomy in an immersive digital 
twin and simulate bronchoscopy and biopsy pathways. 
Second, it will supplement navigation path planning, 
volumetric analysis, and automated segmentation, 
contributing to minimizing pre-operation planning 
duration and amplifying overall procedural safety. 

Collaborating for Transformation: 
LTTS and SiMa.ai Join Forces to 
Streamline Industry Solutions

LTTS and SiMa.ai's strategic partnership will transform 
industries through next-generation AI-driven solutions in 
industrial automation and robotics, healthcare, and mobility. 
Through this partnership, SiMa.ai will leverage LTTS' core 
engineering capabilities and human capital investments to 
deliver industry-leading AI hardware and software solutions. 

Further, collaboration on breakthrough use cases in these 
areas will accelerate the expansion and broader adoption 
of SiMa.ai's platform. Also, it will help LTTS empower 
clients to improve operational efficiency, boost time-to-
market, and deliver unparalleled value. Overall, it will fast-
track AI technology adoption, driving tangible, sustainable 
and scalable outcomes. Simultaneously, streamlined 
deployment will be ensured by a scalable product 
support framework.

LTTS Joins the MIT Media Lab to 
Collaborate on AI-led Innovations

LTTS' multi-year membership agreement with the 
MIT Media Lab will entail exploring next-generation 
AI advancements and their role in transformative 
innovation across mobility, sustainability, and tech. 
Active discussions and information exchange within the 
lab's distinctive cross-disciplinary ecosystem will bring 
together industry leaders, innovators, and researchers. 

While the collaboration will emphasise practical 
AI innovation, it will also drive technology-driven 
advancements through an AI and engineering research 
linkage between the two entities. The aim is to explore 
sustainable engineering solutions that define smarter 
mobility systems and facilitate greener infrastructure. 

Partnership of Purpose: LTTS and Siemens 
partner for AI-powered Innovation and 
Operational Excellence

LTTS and Siemens collaborated to advance machine 
and line simulation and IIoT Technology, positioning the 
Company at the forefront of intelligent, environmentally 
responsible industrial ecosystems. The partnership – an 
integration of LTTS’ AI-driven engineering expertise 
and Siemens’ flagship platforms, Tecnomatix, Industrial 
Edge, and TIA Portal – will enhance precision in system 
design, boost digital adoption, and enable smarter, faster 
decision-making across manufacturing ecosystems. 

Further, the alliance will facilitate LTTS in delivering 
simulation-driven automation and IIoT-enabled solutions 
across diverse sectors, including process and plant 
engineering, industrial products, and automotive & 

AI-led Product Developments and Transformations
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transportation. It marks a special chapter in combining deep 
domain expertise and cutting-edge solutions. Moreover, 
it underlines the shared vision of AI-driven innovation and 
operational excellence in a rapidly evolving world. 

AI-led Digital Manufacturing 
Transformation: LTTS and Autodesk

LTTS has partnered with Autodesk to facilitate AI-led 
digital transformation in the manufacturing and process 
industries. The partnership will entail integrating 
Autodesk’s digital engineering and cloud-based 
manufacturing solutions into LTTS’ existing Center of 
Excellence (CoE) in Vadodara, Gujarat. As a regional 
hub for digital plant innovation, the LTTS-Autodesk CoE 
will enable enterprises across the food and beverage, 
automotive, pharmaceuticals, chemicals, and FMCH 
sectors to incorporate connected, scalable, and data-
driven manufacturing solutions. 

Further, the CoE will exhibit a complete BIM-to-operations 
lifecycle for plant engineering, including asset performance 
management, digital twin deployment, commissioning, and 
conceptual and detailed design. It will tap into Autodesk’s 
advanced software, cloud, and automation platforms, and 
LTTS’ AI models using machine learning to improve asset 
health and scalability. This will help the clientele to scale 
Industry 4.0 capabilities, enhance asset performance, and 
minimize costs and timelines.

LTTS hosted flagship programs, 
including the Digital Engineering 
Awards (DEA) and Advisory Council 
meetings, at the MIT Media Lab 
— serving as platforms for global 
R&D leaders to drive roadmap 
development, knowledge exchange, 
and accelerated innovation.

Furthermore, the collaboration will enhance PALFINGER's 
operational efficiencies and strengthen global client 
engagement and responsiveness, strongly backed 
by seamless integration of AI across engineering 
workflows, from design automation and simulation to 
predictive intelligence.

LTTS' Engineering and Digital Capability Suite

Embedded 
Software Development

Advanced 
CAE Simulations

Steering the Future of Mobility: 
LTTS and Thyssenkrupp Jointly Establish 
a Global Software Hub at Pune

In a strategic move to advance steering technologies, 
LTTS and thyssenkrupp Steering jointly agreed to 
establish a global software hub in Pune. This is a 
milestone collaboration to facilitate modern automotive 
software solutions, underscoring LTTS’ expertise in 
developing safety-critical software for advanced steering 
technologies while supplementing thyssenkrupp’s global 
engineering expansion. 

The move further reinforces LTTS’ global reputation in 
engineering intelligent and sustainable mobility. LTTS will 
establish and oversee the software hub in Pune, which 
will serve as an innovative hub for software development, 
including embedded systems, cybersecurity, and 
functional safety, catering to the rising demand for 
connected and intelligent vehicle technologies.

Redefining Commercial Mobility: 
LTTS and TRATON GROUP Partner 
for Next-generation Mobility

LTTS is now TRATON GROUP's strategic engineering 
partner and will contribute to strengthening its 
roadmap to build an integrated, futuristic product 
development platform that delivers scale, speed, and 
sustainable mobility solutions globally. LTTS' support will 
reinforce TRATON's engineering capabilities across key 
development hubs in India, Poland, the United States, 
Germany, and Sweden. 

The partnership will see LTTS amplifying existing 
workstreams and pursuing new programs across 
TRATON's brands, covering advanced digital engineering 
toolchains, autonomous & ADAS feature development, 
electrified powertrains, and software-defined vehicle 
architecture. These capabilities reinforce LTTS' long-
term mobility vision, bringing its expertise in engineering 
intelligent, sustainable solutions to enable safer, smarter, 
and more personalized mobility experiences for a 
global clientele.

PLM Migration
Digital Mock-Up
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This year, 62,622 engineering students from 540 institutions have registered for TECHgium. After multiple rounds of 
evaluation, 34 finalist teams (of approximately 110+ students) will be presenting and showcasing their POCs across AI/
GenAI/IA, Manufacturing, Energy/Renewables, Edge AI, Automotive, Network, MedTech, and Sustainability to vie for 
the winners accolade at the Grand Finale in LTTS, Mysuru.

Innovation at LTTS

At LTTS Everyone is an Engineer at Heart 

And that is not a title; but a mindset and methodology.

Passion for 
Engineering

People-powered

An employee-led innovation 
journey that turns bold ideas into 
impactful solutions.

India’s largest open innovation 
platform linking students, academia, 
and industry to deliver breakthrough 
engineering solutions.

A collaborative hackathon that 
fast-tracks ideas into prototypes 
through 24-hour innovation marathons

A customer-focused platform that 
transforms ideas into prototypes 
with clear business value.

Creating the Building Blocks of Future

Co-Creating What’s Next with Breakthrough Innovation 
Programs and Platforms

Curious about 
Everything

Structured Platforms

Fearlessly Creative

Customer-centric

Collaborative

Proven Impact

Frugal Mindset

1,706
Patents Filed

237
Patents in AI/GenAI

With decades of engineering excellence, global R&D centers, and a diverse ecosystem of 
talent and technology, LTTS has built a thriving culture where every engineer at heart is 
empowered to ideate, experiment, and innovate.

Our culture connect our people, our customers, and our purpose-enabling breakthroughs 
that power industries, improve lives, and create sustainable futures.
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Snapshots from Innovation Events

The LTTS Mysore campus came alive with OpenHack 3.0, bringing together 540+ participants across 150 teams 
for a high-energy 24-hour innovation sprint. Teams explored bold ideas from drone mesh networks and AI-led cloud 
optimization to swarm-based energy management, demonstrating future-focused thinking and strong engineering 
depth. The event was graced by industry and LTTS leaders, celebrating the spirit of innovation and collaboration. 
Team Energy Warrior emerged as the winner for their solution on optimized energy utilization using swarm networks.
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The OpenHack at the LTTS Bengaluru S1 campus brought together 172 participants across 45 teams for a high-energy 
showcase of innovation and engineering excellence. The hackathon spanned diverse domains including AI, IoT, medical 
devices, automotive, EV, and smart city solutions, creating a strong platform for future-focused problem-solving. With 
guidance from mentors and active engagement from leadership, teams translated bold ideas into impactful prototypes, 
demonstrating impressive technical depth and creativity. The winning solutions highlighted how engineering and 
imagination together can drive meaningful, real-world outcomes.

The LTTS Open Hack in Chennai brought together 181 innovators who developed 50 ideas during an intense 24-hour 
innovation sprint. Teams collaborated to transform challenges into impactful prototypes, exploring themes such as 
AI and Machine Learning and Smart City systems. Supported by 20+ mentors and academic experts, participants 
demonstrated strong engineering depth and creativity. The event was a celebration of collaboration, innovation, and 
problem-solving, with appreciation extended to all participants, mentors, and jury members for making it a success.
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The LTTS Open Hack in Vadodara united 277 engineers, leaders, and innovators in an intense 24-hour innovation 
sprint. Participants explored ideas across AI, mobility, sustainability, and advanced technologies, guided by expert 
mentors and strong cross-functional collaboration. Teams converted concepts into working prototypes, spanning AI-
driven automation, digital twins, smart mobility, energy solutions, and safety innovations, showcasing how engineering 
creativity solves real-world challenges. 
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Cybersecurity at LTTS: Enabling a Secure Digital Ecosystem

Establishing and maintaining a robust, reliable cybersecurity network is a reflection of LTTS’ commitment to 
business excellence and sustainability. Our emphasis is on safeguarding data assets and fostering a secure digital 
ecosystem. Simultaneously, LTTS consistently calibrates the resilience of its systems to counter potential threats. 
This entails a strategic blend of stringent measures and ongoing investments to ensure a safe digital environment for 
our stakeholders. 

Our Policy

LTTS has a comprehensive Cybersecurity Policy in place 
to safeguard sensitive information. The policy applies to 
all stakeholders, including LTTS employees and third-
party entities that collect, process, retain, transfer, 
disclose, or eliminate personal data obtained on our 
behalf. We continually strive to enhance our cybersecurity 
framework to protect our stakeholders’ data. 

Our Approach

Information assets are integral to LTTS’ success. We 
implement fit-for-purpose technologies and processes to 
safeguard the confidentiality, integrity, and availability of 
our organization’s and clients’ information assets. 

Similarly, we have an extensive governance program to 
oversee cybersecurity risks. It entails multiple layers of 
controls, proactive threat decision and response, and 
strict policies and processes. Moreover, LTTS is ISO/
IEC 27001:2022 certified and assessed for TISAX by 
independent audit firms. 

Key Functions

A comprehensive Information 
Security Management System 
(ISMS), including formulating, 
updating, and executing policies, 
processes, and controls for 
preventive, detective, and 
corrective measures

Brand, deep, and dark 
web monitoring

A Security Operations Centre (SOC) 
for monitoring of IT systems and 
infrastructure for threat detection, 
response, and prevention

Identity, device, and data protection 
with conditional access policies 
for identity, device, location, and 
application restrictions, multi-factor 
authentication, and data protection

Managed defense by a team 
of experts for proactive threat 
hunting, red teaming, breach 
and attack simulations, and 
vulnerability assessments

IT resilience via business continuity, 
disaster recovery, and incident 
response simulations

Employee engagement with 
mandatory ISMS trainings, followed 
by annual assessments and phishing 
simulations for building a positive 
security culture and behavior
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Data Privacy at LTTS: Committed to Data Responsibility

LTTS acknowledges the importance of safeguarding the personal data of all internal and external stakeholders. We 
are certified under ISO/IEC 27701:2019, which attests to our strong commitment to maintaining robust privacy 
information management practices. 

Key Features

•	 Conducting data privacy impact assessments for 
high-risk processes

•	 Maintaining records of processing activities for both 
controller and processor functions

•	 Monitoring the contractual obligations of third-parties, 
including vendors and customers

•	 Implementing a personal data breach response and 
mitigation plan

•	 Conducting comprehensive due diligence processes 
for vendors

Our Approach

LTTS has a robust global data privacy framework to 
safeguard personal data and manage current and 
emerging contractual obligations. Our approach ensures 
adherence to regulatory and governance requirements 
by embedding robust data privacy practices aligned 
with globally accepted standards. Furthermore, our 
data privacy policies and procedures are regularly 
implemented and updated.

Oversight by Data Protection Officer

A Data Protection Officer oversees the Privacy Policy 
and Program, supported by a global team spanning 
various departments. Similarly, senior leadership and 
the Board of Directors receive regular updates on key 
privacy issues.

Privacy Compliance Management

A formal process of privacy compliance management 
operates at the organizational level.

Employee Awareness and Training

LTTS emphasizes privacy awareness among employees 
through mandatory privacy training for all employees 
and role-based training for those handling personal 
data. Communication channels such as emails, video 
messages, and quizzes are deployed to strengthen 
employee awareness of privacy risks.

Privacy by Design

LTTS has embedded privacy by design as a backbone 
for developing new systems and applications. Quizzes 
are deployed to strengthen employee awareness of 
privacy risks.

Joint Periodic Privacy Audits

Periodic privacy audits are jointly performed with 
external consultants to identify and mitigate any gaps.

Key Functions
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Empowering People, 
Communities, and Partnerships
LTTS’ approach to social and relationship capital is centered on delivering sustainable, measurable impact 
for our people, communities, and stakeholders, enabled by Engineering Intelligence. We are determined to 
facilitate a brighter future for the underserved and continue to pursue partnerships and initiatives that address 
societal challenges and promote equity and inclusion. 

We bring forth fresh ideas and solutions to foster, sustain, and elevate our client relationships, reflected in our 
in-depth research, training modules, surveys, and regular meetings undertaken for our clients to enhance their 
overall experience. Simultaneously, our approach goes beyond intent, wherein we combine deep engineering 
expertise and digital innovation to engineer Net Zero enablers for our clients. This is implemented using three 
key avenues:

Contribution to UN SDGs

GRI Indicators Mapped

408 409 413

Social and Relationship Capital

Our Net Zero Approach

Net Zero 
in Products1 2 3

Net Zero in Operations 
(Power, Water, Waste, and 
Manufacturing)

Digital 
Intervention

Consulting

We leverage our extensive 
partner network to deliver 
strategic consulting 
services to enterprises 
aiming to meet their 
UN SDGs and Science-
Based Targets initiative 
(SBTi) commitments.

Net Zero Operations

As a trusted sustainability 
implementation partner, 
our endeavor to help 
organizations incorporate 
environmental responsibility 
involves overhauling 
their manufacturing and 
operational practices.

Sustainable 
Product Design

We drive sustainable 
product design paradigms 
that help global 
businesses revitalize their 
business offerings.
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Key Highlights 

63,318
Total Beneficiaries FY26

298.20
Total CSR Spend (in J Mn)

63,318
Lives Impacted

25,000
Tree Plantations

93.05%
Customer Satisfaction Score

Focus Areas

Stakeholders Impacted

Stakeholder 
Engagement

Alliance Partners

Quality Education

Suppliers

Partnerships and 
Trust Building

Customers

Societal Impact

Corporate Social 
Responsibility

Communities
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Corporate Social 
Responsibility at LTTS

Our CSR initiatives are focused 
on empowering communities and 
protecting the environment, creating 
tangible societal impact through 
interventions actively driven by LTTS’ 
CSR Policy. Our CSR policy framework 
outlines the procedures for executing 
diverse programs in accordance with 
Section 135 of the Companies Act 2013 
and the Companies (Corporate Social 
Responsibility Policy) Rules, 2014.

LTTS’ CSR Objectives

Build a sustainable social model through 
outcome-driven CSR programs

Tackle social challenges using innovative 
technological interventions

Collaborate with implementation partners 
and execute Social initiatives through 
chosen thematic areas like education, health, 
skill development, environment and sports 
for the disabled 
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CSR Impact Figures

2,311
Committing to 
sustainable practices for 
a healthier planet.

17,628
Delivering comprehensive 
medical services to 
underserved populations.

32,206
Promoting perpetual 
learning via 
various measures.

Environment Health Education

8,273
Empowering individuals 
with skills for 
better employability.

199
Supporting sports 
programs for people with 
different abilities.

2,701
Enhancing rural 
learning with digital 
tools and resources.

Skill 
Development

Sports for 
the Disabled

Employee Volunteering 
Initiatives

CSR Program Monitoring Mechanism

Validate and affirm 
the credibility of CSR 
partner organizations 
designated to execute the 
CSR project

Perform intermediate 
assessments and 
recommend adjustments 
if necessary

Evaluate CSR project 
proposals, gauge their 
effectiveness, and 
propose appropriate 
modifications aligned with 
the CSR policy

Meticulously oversee 
program advancement 
and keep an 
accurate database

Ensure that the partner 
organization submits 
regular updates on the 
projects’ operational and 
financial status

Ensure that the partner 
organization adheres to all 
relevant rules, regulations, 
and laws

1

4

2

5

3

6
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Conservation is a Collective Responsibility

LTTS is committed to promoting responsible environmental stewardship by supporting programs 
focused on ecological balance, sapling plantation, water conservation, sustainable agriculture, and 
forest ecosystem restoration. At the heart of our approach lies the belief that conservation is a shared 
responsibility. By fostering awareness, driving action and enabling community participation, we strive to 
build a greener, healthier and more sustainable future for generations to come.

Environment

Focus Areas

Environmental Conservation, Restoration, 
and Biodiversity

Water and Natural Resource 
Management

Sustainable Agriculture and Integrated 
Village Development

Community Infrastructure and Inclusive 
Development

Animal Welfare and Protection

Environmental Awareness and Education

Contribution to UN SDGs
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Key Highlights 

2,311
Total Beneficiaries

1,094
Farmers Benefitted

25,000
Saplings Planted

95,000
Saplings Maintained

246
Acres of Forest Area 
Restored
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Initiatives Across Focus Areas

Environmental Conservation, Restoration, 
and Biodiversity

•	 Supported restoration of forest ecosystems through 
the removal of invasive plant species and promoted 
circular economy practices by converting invasive 
Lantana biomass into biochar, thereby improving 
soil health and supporting carbon sequestration in 
Bandipur Tiger Reserve, Karnataka.

•	 Facilitated plantation and maintenance of saplings 
to restore ecological balance and create habitats for 
flora and fauna across Maharashtra, Andhra Pradesh, 
and Gujarat.

•	 Supported the procurement of equipment and assets 
to strengthen interventions related to ecological 
restoration, agricultural resilience, and water 
management programs in Maharashtra.

•	 Supported cow based circular economy initiatives 
by facilitating the establishment of biogas plants 
using farm waste, with slurry used as organic manure 
in Tamil Nadu.

Water and Natural Resource Management

•	 Provided infrastructure support for the installation 
of solar-powered water pumping systems to enable 
sustainable water access in rural and agricultural 
communities in Maharashtra.

•	 Supported initiatives focused on groundwater 
replenishment through integrated water resource 
management approaches, contributing to long-term 
water sustainability in Maharashtra.

Sustainable Agriculture and Integrated 
Village Development
•	 Supported integrated village development initiatives 

by facilitating farmer training programs on pest 
management, crop diversification, and the use of modern 
agricultural equipment to enhance productivity and 

resilience in Tamil Nadu.

Community Infrastructure and 
Inclusive Development

•	 Facilitated beautification and maintenance of 
public spaces to create clean, vibrant, and inclusive 
environments for the surrounding communities in 
Bengaluru, Karnataka.

•	 Provided infrastructure support, including procurement of 
a transport van, to enhance mobility and service access 
for people with intellectual disabilities in Delhi.

Animal Welfare and Protection

•	 Supported the construction of a shelter cum hospital for 
stray dogs to improve animal welfare, healthcare access, 
and humane care practices in Maharashtra.

Environmental Awareness and Education

•	 Supported the development of an environmental 
education docuseries to raise awareness on ecological 
conservation, sustainability, and climate action among 
wider audiences on digital platforms.
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Turning Invasive Species into Resources: 
A Circular Economy Model

At the heart of the Bandipur Tiger Reserve, LTTS is 
restoring degraded forest land into a resilient and 
self‑sustaining ecosystem. Building on restoration 
efforts initiated in 2022–23, the project continues 
its long‑term commitment across 200 acres, 
acknowledging that true ecological recovery 
takes time.

During the year, invasive species such as Lantana 
camara, Eupatorium, and Senna spectabilis were 
effectively controlled across 104 acres, with 
re‑emergence reduced to 15-20%. A nature‑led, 
seed‑based restoration approach saw the dispersal 
of seeds from 45 native species, supported by 
biochar to improve soil vitality.

By converting invasive Lantana into 1.05 tons of 
high‑quality biochar, the initiative exemplifies 
a circular economy in action. Importantly, 
45 indigenous community members found 
year‑round livelihoods, more than doubling their 
incomes, proving that restoring forests can also 
restore lives.

Restoring Water, Restoring Hope 
(Borichivari, Nashik)

Borichivari is a picturesque village in Nashik, but for 
years its mornings began with a silent struggle for 
water. With no pipeline or running water, women 
risked their lives each day by climbing into deep, 
unsafe wells to collect barely two glasses of muddy 
water for their families. When this harsh reality was 
highlighted by a national media house, it caught the 
attention of an LTTS CSR team, leading to a field 
visit and community consultations.

Listening closely to the women’s experiences, the 
LTTS CSR team designed a sustainable solution 
— a solar‑powered pumping system, a dedicated 
pipeline, a storage tank, a purification unit, and a 
village tap. Today, clean and safe water flows to 
Borichivari, reducing daily risks for women, saving 
time, restoring dignity, and bringing lasting hope to 
the community.
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Bridging Hope, Healing, and Health

LTTS’ commitment to health is rooted in a simple belief: 
everyone deserves the chance to live a healthy, dignified, 
and fulfilling life. This belief guides our mission to foster 
healthier communities by opening doors to essential 
healthcare and ensuring that care reaches those who 
need it the most.

Across India, countless families continue to struggle with 
inadequate infrastructure, limited medical facilities, and 
timely intervention, particularly in remote rural and tribal 
regions, where even basic transport remains out of reach. 
There is a significant gap in early cancer screening and 
diagnosis. Whereas treatable conditions, such as cataract-
related blindness, persist due to a lack of affordable and 
accessible care.

Such realities inspire LTTS to step forward with 
compassion, conviction, and purpose. The gaps are 
real, yet our commitment to closing them remains firm 
and focused.

Health

259
Number of laparoscopic 
and surgeries conducted

Contribution to UN SDGs

Key Highlights 

17,628
Total Beneficiaries

564
Newborns Benefited

13,908
Number of medical services 
provided under mobile medical unit

1,000
Number of cataract surgeries 
conducted

Focus Areas

Preventive and Community 
Health Care

Strengthening Healthcare 
Infrastructure 

Healthcare Access and 
Patient Mobility
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Initiatives Across Focus Areas

Preventive and Community Health Care

•	 Implemented a comprehensive cancer awareness 
and prevention program across Karnataka, spanning 
community awareness sessions, early screening camps, 
financial assistance for treatment, post-treatment care, 
and follow-up support for patients.

•	 Conducted eye screening camps and supported 
cataract surgeries for individuals with preventable 
visual impairment across Karnataka.

•	 Delivered primary healthcare services through a 
fully equipped medical van reaching 22 remote tribal 
villages in Palghar, Maharashtra. The intervention 
covered prenatal and postnatal care, community 
consultations, doctor visits, provision of essential 
medicines, referrals for advanced care, and support 
for laparoscopic and open surgeries.

Replacing Fear with Hope

In Chinchghar Village, Palghar District, a woman 
entered her third pregnancy, carrying the weight of 
two painful losses in her first and second pregnancy. 
This time, a Mobile Medical Unit supported by LTTS 
stood beside her — every check up on time, every 
doubt answered, every risk closely watched.

With regular monitoring, iron and calcium support, 
and gentle guidance from health workers and CHV, 
hope slowly replaced fear. She delivered a full term 
baby, and after a short NICU stay, both mother and 
child are healthy.

In just 20 days, the baby gained 800 grams, and the 
field team continues home visits to ensure steady 
progress. Today, she finally sleeps with peace — 
relieved, supported, and hopeful for the future.

Restoring Vision, Restoring Hope

Jaya Lakshmi, a 51-year-old resident of 
Vijayanagar, Bengaluru, has been supporting her 
family through daily-wage work while raising her 
daughter. Employed as a hotel cleaner, Lakshmi 
gradually developed severe blurred vision, making 
it difficult to perform her duties. With limited 
financial resources, the family was unsure how to 
seek treatment.

Noticing her struggle, Lakshmi’s hotel manager 
guided them to a free eye camp organized by 
HelpAge India through LTTS. Doctors diagnosed 
cataract in both eyes and recommended surgery. 
Lakshmi underwent a successful cataract surgery.

Following the procedure, her vision improved 
significantly, enabling her to resume work with 
confidence. She expressed heartfelt gratitude for 
the timely support that restored her independence 
and dignity.

Strengthening Healthcare Infrastructure 

•	 Supported the procurement of advanced cardiac 
equipment, including an IVUS system, Ultrasound 
Suite, and Ultrasonic Surgical Aspirator to enable 
precise and minimally invasive cardiac interventions 
in the Valsad district of Gujarat.

•	 Supported the procurement of a laproscopy system 
and surgical operation theatre equipment to strengthen 
surgical care capacity in Howrah, West Bengal.

Healthcare Access and Patient Mobility

•	 Supported the procurement of a dedicated patient 
transport bus to strengthen mobility and improve 
timely access to healthcare services for patients in the 
Valsad district of Gujarat.

•	 Supported the procurement of a mobile ophthalmic 
medical van to deliver doorstep vision care services to 
rural and underserved villages across Karnataka.

•	 Supported the procurement of a Mobile Rehabilitation 
Unit to deliver doorstep physiotherapy and 
rehabilitation services to persons with disabilities in 
Chennai, Tamil Nadu.
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Educate Today, Empower Tomorrow

Education is a powerful catalyst for inclusive and 
sustainable development, enabling individuals to 
unlock their potential and communities to thrive. LTTS’ 
educational initiatives strive to strengthen access to 
quality education, particularly for underserved and 
marginalized communities.

In our efforts to bridge the learning gaps, we supported 
initiatives in the arenas of digital and experiential 
learning, enhancing school infrastructure and enabling 
access to essential educational resources. Our programs 
emphasized not just academic excellence, but also life 
skills, critical thinking and design thinking.

At the heart of our efforts lies the belief that education 
goes beyond classrooms — it builds confidence, fosters 
equity, and creates opportunities for a better tomorrow. 
By investing in education today, we are contributing to a 
more informed, resilient and empowered society.

Education

Focus Areas

Digital Education and Learning 
Access

Foundational, Holistic Learning, 
and Infrastructure Support

STEM, Robotics, and Innovation 
Focused Education

Higher Education, Research, and 
Advanced Technology

Education Support for Vulnerable 
Communities
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Key Highlights 

32,206
Total Beneficiaries

2,263
Schools Covered

29,778
Students Benefitted

7,644
Online/Offline Sessions

662
Teachers Trained

Contribution to UN SDGs
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Initiatives Across Focus Areas

Digital Education and Learning Access

•	 Supported online education for students through 
innovative digital teaching methodologies and facilitated 
teacher training programs to enhance teachers’ capacity 
to conduct effective online classes across Karnataka.

•	 Facilitated online education classes for underprivileged 
students across Jharkhand, Karnataka, and West Bengal.

•	 Provided support for the procurement of Tablets to 
enhance access to education and digital learning 
opportunities for underprivileged students in Maharashtra.

•	 Implemented an after-school education program through 
learning centres to strengthen the academic development 
of underprivileged children in Odisha.

Foundational, Holistic Learning, 
and Infrastructure support

•	 Facilitated teaching of foundational learning skills 
to underprivileged children using interactive, 
activity-based methodologies in Baroda, Gujarat.

•	 Provided infrastructure support to ensure access 
to education while enabling learning beyond 
academics through activities such as music, drawing, 
kitchen gardening, and other creative pursuits in 
Mysuru, Karnataka.

•	 Provided infrastructure support for the construction 
of a multipurpose hall and a school resource 
facility to enable quality learning environments for 
underprivileged students in Haryana.

•	 Supported the education of underprivileged students 
by providing assistance towards their education and 
food requirements in Bihar.

STEM, Robotics, and 
Innovation-Focused Education

•	 Promoted STEM education by supporting the 
distribution of STEM kits in the schools for 
underprivileged students in Mysuru, Karnataka.

•	 Supported the Electronic Lab on Bike initiative to 
provide hands-on exposure to electronics, enabling 
students to build projects and solve real-life 
problems through creative and experiential learning in 
Mysuru, Karnataka.

•	 Supported the Mobile Innovation Lab to foster design 
thinking, creativity, and project-based learning through 
electronics for the students in Mysuru, Karnataka.

•	 Supported the implementation of Robotics as a 
course for underprivileged students to enhance 
creativity, critical thinking, and design thinking, along 
with the facilitation of innovation melas to showcase 
student-developed robotics projects in Telangana.

Higher Education, Research, 
and Advanced Technology

•	 Provided R&D support for axial motor development 
initiatives in Chennai, Tamil Nadu.

•	 Supported the infrastructure development of an 
electric vehicle laboratory and R&D activities for 
research students in Ranchi, Jharkhand.

Education Support for 
Vulnerable Communities

•	 Supported the education of shelter home students 
by providing assistance towards their education, 
accommodation, and food requirements in 
Bengaluru, Karnataka.
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Robotics-Led Skill Development for Girls

Equitable access to STEM education is vital to 
unleashing the potential of young minds, especially 
girls from underserved communities. A robotics 
training program introduced for government school 
students in Hyderabad provided hands-on exposure 
to robotics, coding, and problem-solving. During 
our visit to the government school at Langer House, 
students actively designed and assembled simple 
robotic models, strengthening logical thinking, 
teamwork, confidence, and curiosity.

The most inspiring outcome was the confidence 
with which adolescent girls showcased their 
self-developed innovative models, reflecting a 
newfound belief in their abilities. This initiative 
is a testament to how inclusive access to digital 
skills can break barriers, nurture ambition, and 
empower girls with tools to thrive in an increasingly 
digital world.

Rekindling Hopes for Sadasiba Hikaka

Sadasiba Hikaka hails from Borikhal, a remote tribal 
village in Rayagada district, Odisha. Enrolled in 
the Learning Centre supported by LTTS, Sadasiba 
comes from a BPL (Below Poverty Line) family that 
has faced repeated hardships, including the loss of 
his father and uncle. Despite financial challenges, 
his determination never faltered. Initially shy and 
academically weak, he steadily progressed with 
consistent guidance from the village facilitator and 
encouragement from peers.

In February 2026, Sadasiba’s hard work paid 
off when he secured admission to the Kalinga 
Model Residential School. His achievement has 
rekindled hope within his family and inspired 
renewed commitment among the community and 
educators alike.
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Enabling Livelihoods, Empowering 
Resilient Futures

Skill development is a critical driver of India’s socio-
economic progress, enabling individuals to access 
meaningful employment while supporting the nation’s 
evolving industry needs.  LTTS is committed to advancing 
skill development by creating opportunities for individuals 
from underserved communities to gain training and 
practical exposure. 

With a large and dynamic employable population, there 
is a growing need to equip individuals with relevant skills 
that bridge the gap between skills and employability. 
Our programs focus on enhancing skills, empowering 
individuals to become financially independent, promoting 
entrepreneurship, and ensuring holistic readiness in every 
aspect of one’s life.

Our initiatives go beyond mere training to instill 
confidence, foster dignity, and equip individuals to 
shape sustainable futures. By investing in skills today, 
we are paving the way for a stronger, more inclusive, 
and resilient India.

Skill Development
Contribution to UN SDGs

Key Highlights 

8,273
Total Beneficiaries

3,518
Students Trained

1,403
Youths Trained

295
Women Artisans Benefited

291
People with Disabilities Benefited

Focus Areas

Youth Skill Development and 
Employability

Women Entrepreneurship and 
Economic Empowerment

Livelihood and Learning 
Infrastructure Development
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Initiatives Across Focus Areas

Youth Skill Development and Employability

•	 Supported skill development in areas such as digital 
literacy, financial literacy, computer fundamentals, 
office assistantship programs, and Tally to enhance 
employability for youth in the Navsari district 
of Gujarat.

•	 Provided employment oriented training programs for 
youth in emerging technologies such as IoT, CCTV 
systems, and networking to improve workforce 
readiness and placement opportunities in Hyderabad 
and Kanchipuram.

•	 Supported training for youth with disabilities and 
underprivileged youth in the IT and ITES sectors, 
enabling them to access sustainable employment 
opportunities in Kodikonda, Andhra Pradesh.

Women Entrepreneurship 
and Economic Empowerment

•	 Supported women micro entrepreneurs in the 
Northeastern states by strengthening enterprises 
in handloom and handicrafts, while enabling digital 
marketing and online sales to improve incomes and 
market access.

•	 Facilitated training of women in financial literacy, 
entrepreneurship, kitchen gardening, horticulture, and 
livestock rearing, while supporting their integration 
into self help groups and journey towards financial 
independence in Tiruvallur, Tamil Nadu.

•	 Facilitated entrepreneurship training for artisans, 
including women artisans, while enabling them access 
to credit, digital, and financial literacy, formation of 
self help groups, enterprise setups, and onboarding 
on e-commerce platforms across Maharashtra 
and Telangana.

•	 Supported the economic upliftment of rural women 
artisans by enhancing craftsmanship in traditional 
Kolhapuri slipper making, ensuring sustainable 
livelihoods and improved household incomes 
in Maharashtra.

Livelihood and Learning 
Infrastructure Development

•	 Provided infrastructure support for natural clothing 
handloom initiatives to strengthen traditional 
livelihoods, along with the construction of a STEM 
learning center to enhance skill exposure and learning 
opportunities for students in Bengaluru, Karnataka.

Expanding Local Roots through 
Digital Upskilling

Doli Nath from Assam learned handloom weaving 
by observing elders in her family and gradually built 
her own enterprise, operating four looms from her 
home. While her traditional textiles reflected strong 
craftsmanship, her sales remained limited to local 
buyers and word of mouth networks. 

Participation in a digital upskilling training program 
by LTTS marked a turning point. The training 
introduced her to e commerce platforms and 
highlighted the importance of online promotion 
and branding. Armed by this new “digital” strength, 
Doli now aspires to expand beyond local markets by 
adopting digital marketing strategies and exploring 
e commerce opportunities to sustainably grow her 
handloom business.

From Aspiration to Livelihood: 
Parth’s Journey

Parth Jayeshbhai Patel, a young, determined 
individual from Syada village in Chikhli, Navsari 
district, aspired to build a stable and meaningful 
career. To strengthen his employability, he enrolled 
in the Office Assistant Course sponsored by LTTS 
through the ANTTC training center.

Throughout the program, Parth displayed strong 
commitment and a willingness to learn, acquiring 
key skills in office administration, computer 
applications, and professional communication. His 
consistent efforts led to immediate success, as 
he secured a placement as a Supervisor at Waree 
Energies Ltd., Degam, Chikhli.

Today, Parth earns I14,000 per month, testifying 
how skill-based training can transform rural youth 
aspirations into sustainable livelihoods.
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Breaking Barriers, Building Champions

At LTTS, we believe that sports can be a catalyst for 
dignity and equality for people with disabilities. Through 
our CSR initiatives, we are committed to promoting 
inclusive sports by creating access to infrastructure, 
training, and opportunities for participation at 
competitive levels.

Sports for people with disabilities in India are emerging 
as a powerful platform for inclusion, empowerment and 
social change. Beyond physical fitness, adaptive sports 
foster confidence, resilience and a sense of belonging, 
enabling individuals to break barriers and redefine societal 
perceptions around disability. By supporting adaptive 
sports, we are not only enabling athletic excellence but 
also driving a more inclusive and equitable society where 
every individual has the opportunity to thrive.

Sports for the Disabled

Contribution to UN SDGs

Key Highlights 

199
Total Beneficiaries

131
Intellectually disabled students 
trained in sports

1,534
Sports training sessions to Intellectually 
disabled students

31
Wheelchair Tennis players participated 
in Wheelchair Tennis Tournament

1
Wheelchair Tennis Tournament

Focus Areas

Sports Training and Access Support
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